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Enfield Schools Emotional Well-being Service

Service Level Agreement Terms & Conditions

This document must be read in conjunction with Enfield Local Authority Schedule 1, General Terms and Conditions for Schools Traded Services.
1. Introduction 

Enfield Schools Emotional Well-being Service (SEWS) aims to provide a high-quality traded service. 

The SEWS have experience of working with children and young people and as a team have specialist qualifications in educational psychology and therapies. They are registered with professional bodies and undertake continuing professional development and receive regular supervision. 
We maintain close links with the training centres and offer placements to trainees on accredited training courses. Trainees work under the supervision of qualified members of the team. 

We draw upon a small team of Associates as and when required to support immediate increase demands on the service.

All SEWS team members have undergone DBS and vetting checks, appropriate safeguarding training and are covered by public indemnity insurance provided by Enfield Council.    
2. Costs & Billing 
2.1 Costs of service: The day rate for the service is published on the Schools Traded Services website, The HUB
2.2. Day/Hours:  A day is 6 hours
2.3. What is chargeable:  The charges cover work undertaken both ‘on site’ at the school/setting (such as meetings, observations and direct assessment work with children and young people) and/or ‘off site’ (including written records of assessment work, associated admin and follow-up) as jointly agreed by with the school/setting.

2.4 Termination or extension of agreement: 3 months’ notice must be provided ahead of the forthcoming financial year through Schools Traded Services. 
3. Purchasing the SEW Service 

3.1 When to request the service:  Additional or ad hoc sessions can be requested but as our service is in high demand, we cannot guarantee availability of sessions not purchased at the start of the year. 

3.2 Allocation of staff:  During the month of March, the SEWS Management Team allocate staff to schools based on this purchase information.  It is therefore important that purchase requests come in in good time. The later you book the more difficult it is for the SEWS to guarantee you delivery of all sessions requested.
4. Agreement period
4.1 The agreement is to deliver the contracted SEWS service during the identified financial year at dates and times mutually agreed between the educational institution and EPS.

4.2 There is an obligation on both parties to take all reasonable action to fulfil the contract. There shall be no refund of money paid or carry over of service at the end of the financial year unless exceptional circumstances apply.
4.3 It will be assumed the service will continue after the current agreement period, pending a new contract being issued.  The SEWS worker and school will continue to plan work for the new upcoming financial year.
4.4 The SEWS and educational institutions must give 12 weeks (a minimum of one term) written notice of termination of the agreement. Settings must also give 12 weeks written notice of a significant reduction (i.e. more than 5) to the number of purchased days or the setting will be charged. 
5. Service Delivery Process
5.1 Enfield Council funded services: There are services that are provided by the EPS that are funded by Enfield Council or purchased through service level agreements with other organisations.  This is detailed in Appendix A. 

5.1 School Link SEWS worker: The SEWS will make every attempt to ensure a reliable service is provided and an allocated worker will be named for your setting.   

5.2 Line management arrangements:  All SEWS workers are line managed within the SEWS. Senior staff are line managed by the Principal Educational Psychologist.  
5.3 Using Traded SEWS Time:  The total traded time purchased will be agreed at the start of the annual contract/financial year. 
The school link SEWS worker will provide the school with a running total of traded time used to the SENCo/Headteacher at the end of each term.  Where traded SEWS time is not being used in a timely way, a meeting between Link worker and Head Teacher/SENCo may be held to discuss any concerns or issues.
The school is responsible for planning the SEWS work required and contracting this with the link worker.  The SEWS does not hold responsibility for ‘waiting lists’. The SEWS will respond as flexibly as possible to school priorities within the traded time available.
The school SENCo and link worker should ensure the traded sessions are planned and it is advised that they are spread equally over each term were possible. NB: The SEWS cannot carry traded time over into the next financial year. Exceptional and unavoidable circumstances impacting on service delivery need to be discussed with your allocated SEW£S worker and/in liaison with a member of the EPS&SEWS Senior Management Team.
5.4 Written records: In line with professional standards, full, clear and accurate records are kept for everyone receiving care, treatment or services.  These must be completed promptly as soon as possible after providing care, treatment or other services.   
Time for record keeping must be factored into the time purchased even if this does not result in the provision of a formal record.

6. Model of Service Delivery 
6.1 The service provides direct work with children and families in the school / setting to deliver:
· Assessment and therapeutic intervention to children, young people and their families. This may include undertaking observations of a child in school. The type of intervention is tailored to every child, but we consider the 6 sessions model (and then review) as one possibility.

· Early identification and intervention for social, emotional and mental health needs, ensuring that children, young people and families have the support that they need and receive the level of care appropriate for the nature of their difficulties.

· Screening for neuro-developmental disorders, mainly for ASD and ADHD, prior to referral to appropriate Specialist Multi-Disciplinary CAMHS or similar.

· Readily available specialist mental health advice for parents and staff in school.

· Accessible help for families who, for whatever reason, are unable to engage with Specialist CAMHS in the usual way.

· Parent workshops or support groups to increase parents’ skills and confidence in managing their children’s challenging behaviour.

· Transferring the child/young person into Specialist Multi-Disciplinary CAMHS if specialist support from the multi-disciplinary team is required. The psychologist/therapist works together with the school to make the referral and liaise with CAMHS colleagues.

Support and training for staff including:
· Consultation/discussion with staff regarding the emotional development of children who are a cause for concern.

· Whole school or small group staff training (including support staff) focussing on understanding children and young people’s social, emotional and mental health needs.

· Staff consultation to discuss individual or groups of children, using structured approaches, e.g. Circle of Support, Reflecting Teams, Solution-focused problem solving, work discussion groups

· Bespoke training and support for staff on topics related to children’s social, emotional and mental health needs and their behavioural presentation. This could include topics like ADHD, depression in childhood and adolescence, deliberate self-harm, eating disorders etc.

Outcomes of involvement could include:
· Reduced exclusions and increased understanding of issues underlying the challenging behaviour.

· Improved emotional well-being of the children and young people in your school.

· Increased staff confidence, knowledge and skills in managing children’s emotional problems.

· Reduced stigma around mental health throughout the organisation.

7. Service Standards
7.1 SEWS cancellations:  There may be occasions when cancellations are unavoidable on the part of the SEWS, due to illness/unforeseen circumstances.  It is the responsibility of the SEWS to notify the school/setting of any cancellation and the visit will be rescheduled.   
7.2 Longer Term Absence:  In the case of longer term absence, individual cover arrangements will be made after the 10th working day of absence.  
7.3 School cancellations: The school will give a minimum of notice of 3 working days if they wish to cancel a session. 
· We require as much notice as reasonably possible in the event of a cancellation of appointments so that staff can reallocate other work and effectively manage their diaries. 
· We understand that there are times when children may be unwell and suggest that schools/settings have alternative children/work available in these instances. If the school has not given the minimum amount of notice resulting the in SEWS losing time, that cannot be allocate elsewhere the session will be charged.
· If there appears to be several instances where the school/setting has cancelled sessions the SEWS line manager may be involved in order to provide support for a solution to be reached. 
7.4 Changing the schedule: The school SENCo will contact the SEWS worker if there are changes to the agreed schedule so that appropriate planning can take place.   

7.5 Lateness:  The SEWS worker will contact the designated teacher/member of school staff if running late for an appointment and vice versa. 

8. Communication and Correspondence

8.1 Confidential information and sensitive personal data is managed through adherence to Data Protection legislation.  All e-mail correspondence of sensitive personal data must be through secure means.
8.2 Requests for SEWS involvement should be made via the SEWS request for Involvement Form found on the Local Offer 
Forms are usually completed during the process of, or following a joint consultation with the school, parent and where appropriate the child/young person through a school led review meeting. 
8.4 Overview of SEWS work delivered: A more detailed account of SEWS work in each school, in addition to the termly running total of traded SEWS time used, can be provided on a termly basis at the request of the Inclusion Manager and/or Headteacher.
9. Feedback: complaints, concerns and compliments
9.1 We aim to provide a high-quality service and are open to feedback and any concerns or issues.   Where a concern is raised by the school about the SEWS or by the SEWS about a member of school staff, the following steps should be followed to aid a local resolution: 
Step 1: A meeting to be held between the Headteacher/SENCo and the SEWS link worker to discuss the issues and come to an agreeable way forward. 
Step 2: If the meeting(s) in Step 1 does not resolve the matter in question, the relevant line manager in the SEWS will become involved who will liaise with all parties and work to find a resolution. 
Step 3: If the liaison in Step 2 does not resolve the situation, the Head of Service will become involved. 
Step 4: After this please refer to the Dispute Resolution Procedure in the Schools Traded Services Terms and Conditions. 

Appendix A

Enfield Council continues to fund specific services from the EPS.  This includes supporting the Council in delivery of its statutory duties and other agreed core priority areas.  The EPS has also been commissioned to undertake specific work through service level agreements.  These are detailed below:

The statutory work of the EPS includes:

· psychological consultation and assessment which contributes to the statutory assessment process for the provision of Education, Health and Care plans for the 0 – 25 age group.
· providing consultation and assessment in relation to the Local Authority’s priorities in reviewing of Statements and EHC Plans where there is likely to be a change of placement or provision 
· being an expert witness as requested by the Local Authority for Special Educational Needs and Disability Tribunals.

Core priorities (that are funded by the Council or through a Service Level Agreement) include:

· support and attendance at school planning and review meetings for children/young people with an EHCP.  

· support for schools in managing sad and traumatic events.
· consultation and assessment for children/young people who are ‘looked after’ by the London Borough of Enfield and who attend Enfield schools. 

· an Early Years Educational Psychology Team working in collaboration with Children’s Centres and agencies in Health, Social Care and the community. 

· consultation and support for Nurture Groups.
· consultation, assessment, intervention and training delivered through the Advisory Service for Autism.
· consultation, assessment, intervention and training delivered through the Youth Offending Unit.
· consultation, assessment, intervention and training delivered through the Behaviour Support Service.
· consultation, assessment and intervention as part of the multi-disciplinary autism diagnostic pathway in CAMHS and Child Development Team.
· Webster Stratton Incredible Years Parenting Programme in partnership with the Primary Behaviour Support Service.
· All Enfield schools and local further education settings are allocated a named EP(s) who is the main point of contact and is responsible for planning and co-ordinating the statutory and traded work of the EPS. 

Annual Reviews:   
1. A planning meeting will be held between the EP(s) and each school at least once a year and arrangements will be agreed between the school and the EP to plan for subsequent terms. 

2. During this planning meeting the school and EP(s) will discuss all children/young people who have an EHCP and prioritise the statutory involvement of the EP at those Annual Reviews deemed most important, e.g. where there are increasing and significant concerns about a CYP’s access to learning due to changing needs or questioning the appropriateness of placement

3. Dates will be mutually agreed so that the EP can attend those priority Annual Reviews, and, at the planning meeting, the EP will agree any involvement to be carried out prior to the annual review if this is deemed necessary by the EP.  

4. There will no longer be the need for schools to complete the Request for Professional Involvement Form – as there is the expectation that the schools and the EPS will be working closely in relation to this and SEN will be kept informed where appropriate.

5. At the Annual Review meeting, should the EP decide that there is a requirement for further EP involvement, the EP plans to undertake this work, sends a formal communication to the SEN Service, the school and the parent(s)/carers and includes a timeframe for this work to be concluded (including the report writing).  The estimated timeframe is 6 weeks from the date of the Annual Review.

6. If, after the planning meeting, other children/young people are identified for EP attendance at the Annual Review, the school MUST contact the EP at the earliest opportunity to discuss the circumstances and schedule the Annual Review (as appropriate).

7. Given that the SEN service has been notified that the EPS will be completing a piece of work, the SEN Service can report the decision of “Amending” the Plan to both the school and the parent(s)/carer(s).  As you will be aware this decision has to be relayed to the parties involved within 4 weeks of the Annual Review. (COP para 9.169)
8. The EHCP will be amended following the receipt of this piece of advice and indeed, advice from any other Service/professional
Emergency Reviews and Emergency Placement Reviews

9. Should the school consider that an Officer from the SEN Service needs to attend the Emergency Review or Emergency Placement Review the school will be responsible for contacting the SEN Service and alerting the allocated Advisory Officer. It would be appreciated if two weeks’ notice could be given and a decision can be made. 

10. Although the EPS attendance at an Emergency Review or an Emergency Placement Review is not a statutory role, the EP Service would expect that through discussion, EP attendance could be prioritised as deemed appropriate by the EP.  This will be funded by the LA as a core service.

Involving other professionals

It remains the school’s responsibility to invite other relevant professionals to the Annual Review as deemed appropriate.  Obviously, if the child or young person is subject to a Child Protection Plan or a Care Order, it is essential that the allocated Social Worker is involved. 

Re-assessment 

Following an Annual Review, if a school, young person or parent consider that the needs of the child or young person have changed significantly, they can request, by writing to the SEN Service, a re-assessment.  This is a formal process initiated by the SEN Service whereby the process remains the same as the initial assessment except it does not need to go to SEN Panel.  The LA will seek all advices required and this process has a timescale of 14 weeks.  The parents have the same rights of appeal to the Tribunal.

The LA may decide to initiate the re-assessment or decline if it considers that the CYP’s needs have not changed significantly. (COP paras 9.187-9.192)

If, in an Annual Review meeting, the parents or school requests a re-assessment by the EPS – this is not the same process.  To save any confusion, it should be referred to as “further EP involvement” and it is then at the discretion of the EPS as to what this involvement looks like.  For example, this could include further observations, direct work undertaken with the CYP and/or consultation with staff/parents, according to the professional judgement of the EP.

EP Advice for EHC Needs Assessment 

The EPS Management team allocates an EP to undertake the statutory involvement in relation to an EHC Needs Assessment.  The time allocated will depend on the information available.  Where possible it will be the educational psychologist linked to the school who will carry out any statutory work. The table below provides an overview of time required for EP involvement relating to Statutory EHC Needs Assessment. 
	Level
	Time given
	Known/

Not Known to EPS
	Detail

	Level 1a
	3 hours
	Known
	Addendum Advice provided.  EP involvement has been provided in SEN Support through an ‘assess, plan, do, review cycle’ which has resulted in a Record of Consultation.  

	Level 1b
	6 hours
	Known
	Addendum Advice provided.  Additional update needed to supplement the advice, e.g. observation/consultation and/or attendance at a Multi-Agency Meeting. 

	Level 2
	9 hours
	Known
	Updated assessment and Advice Report required.  Record of Consultation not yet provided although up to date educational psychology records are available. 

	Level 3a
	12 hours
	Not Known
	Full assessment and Advice Report required as child/young person is not previously known to the EPS.

	Level 3b
	18 hours
	Not Known
	Full assessment and Advice Report required as child/young person is not previously known to the EPS and there are additional complexities to the individual case (agreed by EPS Management/SEN Panel)
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