
SBM Forum

Professional 
Learning Update 
3rd February 2021



• Why Professional Learning

• SBM Professional Learning

• New Model of Professional Learning

• No-cost Professional Learning



Leaders ensure that teachers receive 

focused and highly effective 

professional development



Headteachers’ standards for 
Professional Development

2020

Headteachers:

•ensure staff have access to high-quality, sustained professional 

development opportunities, aligned to balance the priorities of 
whole-school improvement, team and individual needs

•prioritise the professional development of staff, ensuring effective 

planning, delivery and evaluation which is consistent with the 

approaches laid out in the standard for teachers’ professional 

development

•ensure that professional development opportunities draw on expert 

provision from beyond the school, as well as within it, including 

nationally recognised career and professional frameworks and 

programmes to build capacity and support succession planning



‘Increasing teachers’ reported influence over 

their professional development (PD) goals from 

‘some’ to ‘a lot’ is associated with a 

nine-percentage-point increase in intention to 

stay in teaching’

2020



Relationships First



xcv

Professional Learning = Community
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SBM Professional Learning

• Voting on time of day, cycle, themes

• No-cost sessions - SFVS

• Core program - SFVS

• Additional program



10 Categories for 
September 2021
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No annual buyback



External

Innovation
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.

Enfield 
Education 



Partnership Exploration



No-cost Professional Learning
https://tinyurl.com/LockdownTASSPL

https://tinyurl.com/LockdownTASSPL


Knowing self-worth

Teaching assistants are 

amazing even if you have 

no praise from SLT. 

You have made me feel on 

top of the world

She makes me realise what 

we are. I am proud to 

become a teaching 

assistant.

To be proud to be a 

learning assistant and it 

gives you self confidence 

that your work is 

appreciated by other 

educators. 

Understanding that the more 

positive you are, the more it rubs 

off onto other people.



No-cost Professional Learning

2 sessions for primary SLT

2 sessions for secondary SLT



No-cost Professional Learning



Known by all as a 

community hub

All schools to 

engage

Facilitate development 

of international 

communities 

Share stories about 

learning, teaching & 

supporting

Facilitate a 

multitude of 

communities 


