PEP Timeline

PEP1

Completed in Autumn Term
by 1st December 2021

It is a set of new targets only, no review involved,
all participants need to be present.

(PLEASE NOTE: for those new in care a PEP must happen within 20 working days of
becoming LAC no matter which term this falls in. The usual process
is followed thereafter until the beginning of the new academic year)

l

PEP2

Completed in Spring Term
by 18t March, 2022

Review PEP 1 targets. Set new targets.
All participants need to be present at the meeting.

i

PEP3

Completed in Summer Term
by 1st July 2022 (27 May for Year 11)

PEP3 does not have to be a meeting in person although
it is recommended. You do not need to set new
targets but review targets from PEP2 by telephone with
the school and foster carer. Please ensure the young
person’s wishes and feelings are emailed to you.

At each PEP the PPG section needs to be completed.
A maximum of £500 is released 3 times per year and
only when the PEP is completed will the funding be
released.




