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• Mental health support teams in schools 
(MHSTs) are a national initiative, following 
the government’s green paper and NHS 
long-term plan to transform child and 
adolescent mental health. 

• They seek to increase access to mental 
health provision by offering early 
intervention and prevention, and working 
closely with schools. 

• Enfield CAMHS Mental Health Support 
Team in Schools started in Oct 2019 as a 
pilot, and is an NHS funded project, and a 
partnership between Enfield CAMHS, 
Enfield Educational Psychology Service, 
and North Central London Clinical 
Commissioning Group. 

Mental Health Support Teams 

From: Nick Clarke (2021)



Mental Health Support Teams 
Nationally, these teams have three main functions set 
out by the government:

• To provide evidence-based support for children and young 
people presenting with mild to moderate mental health 
concerns (e.g. anxiety / low mood / behaviour), and their 
parents. 

• To work closely with the senior mental health leads in 
schools to promote their whole school approaches to 
mental health.

• To work closely with senior mental health leads in schools 
to signpost children, young people and families to access 
the right support at the right time and increase awareness 
of community services through consultation and 
signposting.

https://www.google.co.uk/url?esrc=s&q=&rct=j&sa=U&url=https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/664855/Transforming_children_and_young_people_s_mental_health_provision.pdf&ved=2ahUKEwiCrbqprdL1AhXG8qQKHUqNDlgQFnoECAMQAg&usg=AOvVaw1hdA2VMFtwFsyGsvg-f1k7


• Work alongside existing provision in schools, to add not replace.

• Develop a new workforce, Education and Mental Health Practitioners

• Rolling out gradually and in stages. Anticipated that by 2025/26 all 
schools / colleges will have access to some form of MYME support. 

Mental Health Support Teams 



MY YOUNG MIND ENFIELD (MYME)

We were renamed locally as ‘My 
Young Mind Enfield’ (MYME) after 
children, young people and parents in 
Enfield told us that it was important to 
have a name that was friendly, 
approachable, and suitable for children 
of all ages, and their parents. The name 
and logo was chosen collaboratively 
with children in schools.



Guiding Principles – MHSTs and MYME

• The THRIVE framework

• Children and young people’s improving access to psychological therapies 
(CYPIAPT)

• Whole school approaches to mental health and emotional wellbeing

• Guided self-help approaches to mental health and emotional wellbeing

• Models of early intervention and prevention

• Co-production and participation

• Psychologically and trauma informed approaches 

• Collaboration and partnership working 

• Equality – raising awareness and seeking to reduce health inequalities 



Vision, Mission and Actions 

Our vision: is for every child and young person to 
have increased access to a range of timely early 
intervention, prevention, and holistic wellbeing 
support. 

Our mission: To develop, deliver, and flexibly adapt 
evidence-based approaches to promote the mental 
health and wellbeing of children and young people 
by sharing knowledge, drawing on psychological 
and trauma-informed ideas, and promoting whole 
school approaches to wellbeing. We want to work 
alongside existing community services, and 
collaborate with schools, parents, and particularly 
young people, to acknowledge existing strengths 
and resources, and for them to be active 
participants in the service development. 



MYME TEAM

Multi-professional team

•Clinical Psychologists

•Child and Adolescent Psychotherapist

•CAMHS Nurse Specialist 

•Educational Psychologist

•Education Mental Health Practitioners 

•Children’s Wellbeing Practitioners

•Assistant Psychologists

•Team Administrators

•Students and Trainees 

•Peer Worker 

EMHPs and CWPs support 
children and young people 

with mild to moderate mental 
health difficulties by offering 

evidenced-based support. 
They provide universal, 
preventative and early 

intervention approaches, and 
support whole school / 

community approaches to 
mental health and wellbeing. 

CAMHS Supervisors have a 
range of specialist training 

and provide clinical
supervision to 

EMHPs/CWPs, work closely 
SMHLs, triage and 

assessment, contribute to 
whole school  / community 

approaches, service 
development and delivery, 
psychologically and trauma 

informed practice.  

EP primarily 
supports whole 

school wellbeing 
audit with 
schools, 

contributes to 
whole school 

approaches, and 
ETIPS.



My Young Mind Enfield is a multi-professional team and primarily:
• Provides universal and whole school approaches and psycho-education to promote 

prevention of significant mental health difficulties.
• Promote increased awareness of mental health and aim to reduce stigma, for example 

through psycho-education groups and workshops.
• Offer early intervention support drawing on evidence-based approaches and guided self 

help. 
• Work collaboratively with schools through consultation to better tailor offers of support to 

school community needs.
• Work in collaboration with NHS, local authority, education, voluntary sector around wider 

mental health strategies and transformation projects.
• Works collaboratively with children, young people, parents and schools, community 

engagement. 
• Contribute to the transformation of children and adolescent mental health services locally –

through work in schools and in partnership with CAMHS and other agencies.

MY YOUNG MIND ENFIELD (MYME)



Individual Support 

EMHPs/CWPs draw 
on evidence-based, 
manualised guided 

self-help 
approaches based 

in Cognitive 
Behaviour Therapy. 



Universal, whole class / school

BRAIN 
BUDDIES 

WORRY 
BUSTERS 

MOOD 
BOOSTERS

WELLBEING 
WARRIORS



Whole School Approaches

• Our team supports schools to conduct a 
Whole School Wellbeing Audit, as part of 
your school development process and which 
supports your efforts in prevention, 
identification, early support and enabling 
access to specialist support through joining 
your graduated approach to achieve this. 

• The audit provides a special opportunity to 
hear directly from your school community 
(pupils, staff, parents) about current levels of 
wellbeing, and think creatively about how to 
use existing resources and further 
opportunities to develop new ideas. 

PHE (2017). Promoting children and young people’s emotional health 

and wellbeing: A whole school and college approach.



Parent Support 

Online and in 
Person 

Workshops 
A range of 

topics – most 
relevant 

selected by 
parents via 

SurveysIncludes psycho-
education around 

supporting 
worries, behaviour 

sleep, and 
emotion 

regulation



What we do 

• School support. Offers include:

Ongoing 
Consultation –

support signposting, 
drawing on 

psychological, 
trauma informed 
and  whole school 

approaches 

Drop-in 
Staff Support 

Reflective 
Practice 
Sessions

Training and 
INSET days

Whole 
School 

Wellbeing 
Audit and 

Approaches 



What we do 

• Research, Co-Production / Participation and Service Development 

We contribute to the 
development of 

national and local 
research and 

transformation in child 
and adolescent mental 

health, e.g. the 
DISCOVER PROJECT

Co-Production and 
participation is a 

priority for our team, 
exploring ways we can 

promote CYP voices 
and parents and 
contribute to the 

development of MYME.

We are committed to 
developing and 

evolving the service, 
grounded in co-

production / 
participation, and 

feedback from 
stakeholders.



Mapping onto the THRIVE MODEL
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Enfield Partnership Work

• We are committed to partnership working to support CYP, families 
and schools in the borough.

ETIPS

MYME has contributed 
to the development 

and implementation of 
the Enfield Trauma-
Informed Practice in 

Schools programme (E-
TIPS) .

Wellbeing 
Connect Service 

We have worked with 
Wellbeing Connect, a 
service that supports 

Enfield families 
particularly BAME to 

support mental health 
awareness in school. 

Senior 
Mental 

Health Lead 
Network Day

Enfield Local Area

Community Support to

Children, Young People

and Schools during the

COVID-19 pandemic.

Wellbeing for 

Return Programme  
AND

Anna Freud Link 

Programme for 

schools and 

community services



Borough wide THRIVE includes

• E-TIPS

• Anna Freud Link Programme 

• Supporting to develop the local 
offer and other resources NHS / 
local authority 

• Enfield Thrives Together Network 



Health Inequalities 
By providing services differently to traditional clinic based care, MYME aims to reach more CYP who 
may not access clinic services. For example, by: 

• Offering psycho-education groups open to all, rather than referral based.

• Supporting schools develop their whole school approach to increase the capacity in wider 
systems to support emotional health and wellbeing for all.

• Working in schools and settings in areas of highest deprivation.

• Close partnership working with a range of borough stakeholders, delivering support and sharing 
resources in more flexible ways, e.g., workshops, online resources.

• Integrating more digital and flexible offers for mental health.

• Supporting the development of NHS /Local Authority Resources offers aligned with iThrive.  

• Co-production / participation and collaboration



Achievements, Challenges and Looking 
forward
• Developing a school based team in collaboration with stakeholders.

• Pandemic and disruption to referrals and initial work in schools.

• Workforce wellbeing and trying to prioritise as best as we can

• Retention of staff – overall good 

• Workforce capacity and recruitment

• Success of pilot project contributed to expansion of MYME across 
Enfield in years to come. 

• Developing the service in line with key values and principles and in 
collaboration with stakeholders. 


