
28th January 2025



Morning Moment of Calm



AGENDA

• 10:00 Introductions and welcome

• 10:02 Key updates – Ofsted: February meeting at Forty 

hall: Hoax messages : Consultations : Verbo

• 10:10 NWLTH

• 10:20 SEND/MIME data & DBV update

• 10:30 NEXUS update

• 10:40 PREVENT 

• 10:50 HR Update

• 11:00 Immunization 

• 11:10 Substance Misuse

• 11:20 Climate Action Network 

• 11:25 AOB and close



North-West London Teaching School 
Hub

Local Initial Teacher Training

Tuesday 28th January 2025



The ITT team

Welcome: An ethos of excellence at NWLTSH



Our vision:
To work with every school across the Golden Thread, to ensure the highest-quality professional development at every stage of a 

teacher's career, influencing inspiring the leaders of the future

Our impact goals:

To future-proof the profession, 
growing the next generation of 

teachers locally

Improved retention of 
teachers

Improved wellbeing and 
retention of teachers

Research-led interventions and 
impact to drive school 

improvement

The outcomes we want to see:

Recruitment of trainee 
teachers in line with local need

Increased well-being and 
job satisfaction

Support and assure the 
quality of teacher induction 

Evidence-informed training to 
develop expertise

Our core areas of work:

(NEW) Initial Teacher Training Early Career Framework Appropriate Body Services National Professional 
Qualifications

Collaborating with the right people and organisations:

Excellent MATs, Schools, and 
Leaders Local Authorities Outstanding Lead 

Providers Wider Influential Organisations

Who we are:



• Enfield pupils deserve the best

• We want to future proof the profession for Enfield schools 

• We want the next generation of dynamic teachers and leaders to work in 
Enfield schools

• Our purpose is to attract, support and develop the next generation of teachers 
through high quality training 

Our mission statements



Our commitment to the local area



• There are 3 routes into teaching: Postgraduate fee 
funded route; Postgraduate salaried route (including 
Postgraduate Teaching Apprenticeship); and the 
Undergraduate route (Teacher Degree Apprenticeship 
pilot).

• Potential impact of The Children's Wellbeing and 
Schools Bill (Sept 2026)

• Role of DfE Advisors 

Importance of having open, early, conversations with 
your support staff and wider network

How do people get into teaching?



1. Increase of bursaries for some subjects (see below)
2. Changes to 20-hours of mentoring for ITT – details tbc but time requirement is likely to significantly drop 

Changes for 2025

Subject Bursaries 2024-25 Bursaries 2025-26

Chemistry, Computing, Mathematics, Physics £28,000 £29,000

Biology, DT, Geography, MFL £25,000 £26,000

Art and Design, Music, RS £10,000 £10,000

English £10,000 £5,000



Teach First – Subjects Ambition – Subjects 

• Primary (3-7)
• Computer Science
• English
• Geography
• Maths
• MFL (French & Spanish)
• Religious Education

• Primary
• Biology
• Chemistry
• History
• Physics

Our offer

Headteacher briefing – ITT



Tutor the Nation partnership

Now Teach partnership
Now Teach supporting 
with recruitment and 
marketing to career 
changers, a bespoke 
package of support for 
career changer trainees

Printed materials; all 
partner schools to receive a 
banner 

Recruitment events; 
current cohort sharing 
their experiences 

• SCITT recruitment is a local game
• Our adapted 2025 strategy
• A few headlines and initiatives…

Enfield steering group 

Our recruitment strategy



Emails Social Media Website Copy

Job Advert
Printed 

Materials

School 
Experience 

Days

Equipping you with a toolkit



Time Event Location
8:30-9am Introduction to school Training Room
9-9:30 School Tour
9:30-10 Lesson observation
10-11 Lesson observation
11-11:30 Breaktime – time to network Training room

11:30-12:00 Debrief and chance for questions. 
Top tips for a successful application

Training room

School experience

An opportunity for prospective candidates to visit your school and spend a 
morning in lessons.

Feedback from partner school (Ashmole Academy)
 
" We enjoyed hosting the day and were impressed with the quality of the people who came. 
They presented professionally and they were serious about getting into teaching. They had 
lots of questions and were really complimentary about our school."

School experience 



Representation of ethnic groups in the teacher 
profession

How does this link to the local?

• We live in a diverse area
• Importance of developing local 

leaders
• Commute time/ location is a key 

priority for ethnic groups in 
particular 



Thank You

Contact details:

Itt@northwestlondontsh.org.uk Meeta Dattani – ITT Administrator)

Afitzpatrick@whtc.co.uk (Agnes Fitzpatrick – Associate Director)

mailto:Itt@northwestlondontsh.org.uk
mailto:Afitzpatrick@whtc.co.uk


Delivering Better 

Value
January 2025

www.enfield.gov.uk

Striving for excellence



DBV workstream update

Workstream 1 – Early Years

Workstream 2 – SLCN

Workstream 3 – Emerging

             Technology

• Phase 1 of Early Years Inclusion review completed.

• Draft KLOE identified & to be further scoped in Phase 2,

   to enable partners to agree recommendations to progress.

• Phase 2 – scoping with wider stakeholders.

• Better Communication CIC awarded tender for facilitation of 
workstream.

• Initial kick off meetings with oversight governance group.

• January – review phase to commence.

• Russet House pilot has commenced - initial phase will see staff 
embedding technology.

• 6 CYP identified for AV1 bots. Schools have completed training 
& allocation processes have started.



DBV workstream update

Workstream 4 – Inclusion in

              Mainstream

Workstream 5 – PfA

Workstream 6 – Transitions

• Focus on recruitment – 3 x SEND Impact Advisors recruited.

• SEND Impact Advisor for SEN Support is now in role - initial 
focus: tier 3 banding pilot.

• Continued collaborative working with Capel Manor College to 
establish land based Supported Internship offer.

• Next steps discussions Inclusive Growth team to re establish 
the SEND Employment Board & align Connect to Work initiative 
with DBV PfA objectives.

• Draft co-produced Enfield Education Transitions Policy 
completed.

• Wider pilots to support transitions from home/Nursery to 

Reception and Year 6 to Year 7 – being further developed, to 
be piloted from Spring 2.



Enfield Prevent

Education Toolkit Launch

Community Update

Maddie Street

Prevent Education Officer

Maddie.street@enfield.gov.uk

www.enfield.gov.uk



https://drive.google.com/file/d/16OL7_wCJCrWeeowgepXPRdC8EO8Y8LEA/view?usp=sharing










prevent@enfield.gov.uk



Headteachers Updates

28th January 2025

Chris Brown

Head of Schools HR

www.enfield.gov.uk



Neonatal Leave and Pay

First introduced in Neonatal Care (Leave 
and Pay) Act 2023.

New statutory right from 6th April 2025

Still subject to Parliamentary approval

Full guidance will follow from us once 
approved in parliament.



Qualifying criteria

Day 1 right

• are admitted into neonatal care up to 28 days old; and 

• have a continuous stay in hospital of 7 full days or longer.

Parents of babies who

Children born on or after 6th April 2025

• 26 weeks of service prior to the leave being requested

• earnings on average of at least £123 a week. 

For Neo Natal Care Pay (NCP) 



Entitlement

Up to 12 weeks of paid leave 

Minimum of one week

Leave must be taken in the first 68 weeks from 
the baby’s birth.

Is in addition to other leave entitlements such as 
maternity, paternity and shared parental leave.



What is a disability

• 1) A person (P) has a disability if—

– (a) P has a physical or mental impairment, and

– (b) the impairment has a substantial and long-term adverse effect on P's 

ability to carry out normal day-to-day activities.

• Substantial - more than minor or trivial

• Long-term – has, or is likely to, last 12 months

• Normal day-to-day activities - things people do in their home and social 

life. Things that let people participate fully in their working life.



Is the condition a protected disability

No definitive list of 
conditions are or are 

not classed as a 
disability. 

Some conditions ARE 
automatically protected 
under disability discrim 

law:

cancer, HIV, MS, some 
visual impairments, 
some progressive 
condition such as 

Alzheimer’s, 
Parkinson’s.

Doesn’t matter what it 
is.  It matters how it 

impacts the individual.



Managing sickness for an employee with a disability

• sickness absence is the only or principal reason for challenge. 

• there is a fair procedure before deciding to challenge or dismiss.

• consider facts of the case – is it reasonable to challenge or dismiss, given the 
specific circumstances.

• understand the risks before deciding how to proceed – HR Advice.

To fairly challenge or dismiss, a disabled employee, make sure:

• they cannot do their job after everything has been tried to remove all barriers, 
including all possible support and reasonable adjustments.

• there are no other suitable roles the employer can offer.

• there is no other way the work can be done, for example distributing the work 
differently within a team.

• the decision is reasonable, when all the circumstances have been considered.

Can potentially justify dismissing a disabled person if:



Enfield Vacancy Advertising

• Dedicated jobs board for vacancies in Enfield Schools

• https://enfieldjobs-edu.engageats.co.uk/V2/Vacancy 

• If you were not aware:

– Schools provide advert

– We provide checking and advertising service

– Once live schools get a link to the advert for your own website

https://enfieldjobs-edu.engageats.co.uk/V2/Vacancy


Advertising jobs with Enfield - ATS

• When you advertise on the Enfield jobs board you have 2 options:

– Ask for your own application forms to be sent direct; or

– Use the built in Applicant Tracking System (ATS).

• ATS is a way of digitally managing your application and selection 

process.

• Communicate with candidates through ATS

• Automatically, or 1-button-click to send rejections, invites, etc

• Does require using digital application forms



Advantages of ATS

Easier to sort, filter, 
track and manage 

candidates 

All candidate data is 
stored in one 

centralised system, 

Quicker to send 
automatic updates, 
schedule interviews 
and send rejection 

notices.

Allows 
communication to 

multiple candidates 
at once

Automatic messages 
confirming receipt, 

so you don’t have to.

Less admin and 
management time to 

achieve the same 
thing.

Easier and quicker 
candidate 

experience (hence 
more applications)

Can apply on the go.



For ATS Support

• Christiana Michael, ATS Systems Manager – 0208 132 0170 / 

Christiana.Michael@enfield.gov.uk  

• Can offer ATS training / refresher – no charge

Email Address for adverts:

Edat@enfield.gov.uk

mailto:Christiana.Michael@enfield.gov.uk


Covid-19

• New guidance coming soon for schools

• Policy does not state that Covid will not be discounted from 

absence triggers.



Insight Enfield Sort It!

PICTURE



Young Person Substance Use Trends – Enfield
Between April 2024 - YTD 42 referrals to Insight Enfield Sort IT 
came from an educational setting. 

Of these 42 referrals:
• 50% of young people reported using cannabis
• 50% of young people reported using vapes
• 5% of young people reported a support need involving 

alcohol, cigarettes, and/or edibles
• 10% of young people were referred for hidden harm. 
• 1x young person was referred for using SNUS - is a 

smokeless, moist powder tobacco pouch from Sweden that 
you place under your top lip

We are starting to see a trend amongst young people in Enfield 
using drugs like:

➢ Ketamine  - A dissociative anaesthetic that has some 
hallucinogenic effects. It distorts perceptions of sight and 
sound and makes the user feel disconnected and not in 
control.

➢  Xanax is a benzodiazepine it is used to treat anxiety 
disorders

➢ MDMA - also known as ecstasy or molly, is a drug that has 
stimulant and minor psychedelic properties.

➢ THC vapes
➢ 2CB - The 2C family of drugs are classed as psychedelics 

(hallucinogens) but they can also produce stimulant effects.

https://www.webmd.com/smoking-cessation/stop-smoking-16/break-cigarette-habit/cm/slideshow-tips-quit-smoking
https://www.drugs.com/cg/anxiety.html
https://www.drugs.com/cg/anxiety.html


About Us
Our team of Children Young People and Family Workers. We use a variety of 
interventions in a range of youth and community settings across the borough including 
Schools, Youth clubs, co-location within Youth Justice Service and Children Social 
Care

• 1:1 treatment including one off vaping sessions, structured 1-2-1 psychosocial 
interventions, including harm reduction advice, drug awareness, relapse 
prevention, managing triggers and cravings, as well risk management planning and 
recovery care planning SMART goal setting.

• Workshops – Targets group sessions, one of early and brief group interventions.  
Including bite size session on Vaping, Cannabis, NOS and Alcohol. These session 
also include drug awareness, effects of drugs, risk and how to access support

• Outreach – Engaging YP out into the community, libraries, home visits,  linking in 
with the Youth Service, supporting housing

• Onward referrals to specialist teams including CAMHS, GP, sexual health services, 
joint working and collaboration with other services

• Structured 6-8 sessions for Hidden Harm support, Family Friends and carers 
structured 6 sessions and a rolling 11 week parental programme which includes 
face to face and or online support

• Free training to professionals who work with young people



Case Studies
Client X, 15 years old, was referred to Insight Enfield Sort IT by school due to cannabis and alcohol use. X received structured psychosocial 
intervention support which included a full comprehensive assessment and risk assessment, and a person-centred recovery plan where 
SMART goals were set. Flexible weekly 1-2-1 key working appointment were held in school, harm reduction advice was given to the client, 
along with drug education and awareness.  Sessions were held around the physical and physiological effects of cannabis and alcohol, 
exploration around triggers and cravings.  As well as what current and aftercare support is in place for the client. Client X successful 
completed treatment and was abstinent upon discharge. Their attendance at school improved. The fedback that they felt physically better 
and that they were able to concentrate more at school.

Client Y 17 years old was referred to Insight Enfield Sort It by CAMHS due to heroin, ketamine, Xanax, Tramadol, MDMA, Oxycodone & 
Ecstasy use. Y had previously overdosed on 4 occasions. They also had support needs in relation to anxiety, low mood, suicidal ideation and 
trauma.  Client Y received structured psychosocial, harm reduction, drug aware, ongoing risk management and clinical intervention support 
(via adult Drug & Alcohol service). A multi-disciplinary approach was taken to support Y, including liaising with Y’s transitional worker from 
CAMHS, family, Children social services and the Consultant Addiction Psychiatrist from the adult service.  Client Y was seen weekly within 
Insight Enfield Sort IT, with joint risk management and recovery planning meetings with CAMHS. Over time Y’s substance use reduced 
significantly. They moved out-of-borough but we signposted them to another treatment service so that they could continue accessing 
support.



School Integration

The Insight service works with primary schools, secondary 
schools, and sixth forms across Enfield to address the drug 
and/or alcohol support needs of young people.

The support we provide in educational settings includes:
• 1-2-1 drug and/or alcohol support to students.
• Workshops and assemblies to create awareness about 

the impact of drugs and/or alcohol.
• Parental, Family, Friends, Carers and hidden harm 1-2-1 

support and or workshops. 
• Training for teachers on how to support a young person 

with a drug and/or alcohol support need.

We would like to co-locate in more educational settings. If 
this is something you are interested in please contact:

Ede.Eruero@waythrough.org.uk 
07773 145147

mailto:Ede.Eruero@waythrough.org.uk


How to Refer

We accept professional and self-referrals. 

Our referral form can be found at:

www.insightyoungpeople.org.uk/enfield

Please email a completed referral form to:

insightenfield@waythrough.org.uk

Alternatively, call us on 0208 360 9102 for a 
consultation about a young person who may 
need our support.



Any questions?



Schools Climate Action Network

Spring Term meeting:

11th February 2025

3:30pm-5pm

MS Teams



Agenda highlights

1. Reminders – Schools’ Climate Action Resources available 

(Let’s Go Zero) 

Power-Up North London offer

2. ProVeg – Free support to deliver healthy, sustainable 

schools’ meals for less.

3. TRAID – Textile recycling and workshop for schools

4. Crown Workspace – circular economy and social value in 

the office furniture sector



Climate.Emergency@enfield.gov.uk
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