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1. Purpose
The Enfield AP Board is established to provide strategic oversight, quality assurance, and system leadership for all alternative provision arrangements across the borough. Its purpose is to ensure that AP is used effectively, equitably, and in the best interests of children and young people, while supporting the development of a more inclusive education system.
2. In-scope AP
AP refers to education arranged by local authorities, schools, or other providers for pupils who, because of exclusion, illness, or other reasons, would not otherwise receive a suitable education. This definition is outlined in the Department for Education’s statutory guidance on Alternative Provision (2013, updated 2016) and reiterated in the SEND and AP Green Paper (2022).
AP settings are diverse and may include:
· Pupil Referral Units (PRUs) – maintained or academy settings focused on re-engagement and reintegration;
· Alternative Provision Academies or Free Schools – independent institutions often serving specific cohorts (e.g. secondary pupils excluded or at risk);
· Independent AP providers commissioned by schools or local authorities;
· Medical AP – for pupils unable to attend school due to physical or mental health needs;
· Education Otherwise Than at School (EOTAS) arrangements in exceptional cases.
· Internal Alternative Provision refers to short-term, school-led interventions within a mainstream setting, designed to support pupils at risk of exclusion while maintaining their connection to school. It can include dedicated spaces or adapted timetables to provide personalised support and address barriers to learning.
The core purpose of AP is to offer personalised, high-quality education and support that enables pupils to make progress, re-engage with learning, and either return to mainstream schooling, transition to specialist provision, or move on to successful post-16 destinations.
3. Core Functions
The AP Board will:
· Oversee the strategic direction and quality of alternative provision in Enfield, including school-led internal AP, commissioned external AP, medical AP, and any temporary or bespoke provision.
· Align and integrate with existing Fair Access Panel (FAP) processes to ensure a consistent, borough-wide approach to pupil admissions and placements into AP.
· Monitor trends relating to exclusions, suspensions, managed moves, and AP referrals across phases, with a focus on early intervention, prevention and reintegration.
· Evaluate the impact and outcomes of AP placements and recommend system improvements.
· Identify and address gaps in AP capacity, including for vulnerable groups such as primary-aged pupils and those with SEND.
· Support the development and implementation of a 3-tier AP model in line with the SEND and AP Green Paper (2022).
· Act as the governance and escalation route for decisions on complex or contested AP admissions.
4. Membership
The AP Board will bring together senior representatives from across the local authority and system, including:
· Co-chair of Senior Officer Local Authority and Head Teacher of mainstream school 
· Headteachers from Primary (x1), Secondary  (x3) and AP settings (x1) 
· Representative from Orchardside School
· SEN Service Lead
· Fair Access Panel Chair or Representative
· Commissioning Lead (AP and Out-of-Borough Placements)
· Head of SBSS
· SWERRL Representative
· Children’s Social Care Representative
· CAMHS/Health Representative
· Youth Justice Service Representative
· Virtual School Headteacher
The Board may invite additional officers as required, including providers or external experts.
4. Meetings
· The AP Board will meet termly with additional meetings convened as needed.
· AP Board meetings will be scheduled to align with existing governance structures to ensure efficient use of time and staff capacity.
· A forward plan of standing items (e.g. review of data, commissioning updates, quality reviews) will be maintained.
· Minutes and actions will be recorded and shared with all members, with updates provided to strategic education partnerships.
· Policy updates that may influence the role of the board will also be distributed and discussed.
5. Links to Fair Access Panels
· The AP Board does not duplicate the operational role of Fair Access Panels, which will continue to make placement decisions in line with the DfE’s Fair Access Protocol.
· Instead, the AP Board provides governance and oversight, ensuring equity, consistency, and that learning from FAP activity is used to improve system-wide practice.
· The Board will receive regular reports from FAPs on:
· Numbers and characteristics of pupils placed in AP
· Timeframes for placement and reintegration
· School and provider engagement
· Any patterns of concern (e.g. repeat managed moves, unlawful off-rolling)
6. Accountability and Reporting
The AP Board is accountable to the Director of Education and reports into the borough’s SEND Partnership Board. It will:
· Publish an annual report summarising key activity, outcomes, and system recommendations
· Feed into commissioning reviews, budget planning, and school inclusion support planning
· Termly report on reintegration data and movement of students across educational provisions.
7. Review
These Terms of Reference will be reviewed annually to ensure the AP Board continues to align with evolving local and national policy.

