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ENFIELD STANDING ADVISORY COUNCIL On  

RELIGIOUS EDUCATION 

CONSTITUTION

Dated: October 2024 

STANDING ADVISORY COUNCIL ON RELIGIOUS EDUCATION
(ENFIELD SACRE)

The Council shall be called the Enfield SACRE (Standing Advisory Council on Religious Education). It is established under Section 3.90 – 3.97 of the Education Act 1996 as amended.  

Interpretation in this Constitution 
· “Local Authority” means Enfield Council.  

· ‘Member’ means a Member of SACRE and includes co-opted Member. 

· All questions of Interpretation are governed by the “Interpretation Act” 1978 as may be subsequently amended.  

MEMBERSHIP

All members of SACRE are appointed by the LA who must take steps to ensure that they are properly representative of the group, denomination or association in question. In accordance with the provisions of the Education Act 1996 (Section 390(4)) the SACRE shall consist of four constituent groups of representative members: 

a) Such Christian and other religious denominations as determined by the LA and which in the opinion of the authority, reflect the principal religious traditions in the area; 

b) The Church of England; 

c) Such teacher associations as in the opinion of the LA ought to be represented; and 

d) The LA.

The Local Authority may remove a member of the SACRE if in the opinion of the Local Authority that member ceases to be representative of the denomination or association which he/she was appointed to represent. Any member may resign at any time. 

The Local Authority has to take all reasonable steps to assure itself that the persons appointed under (3.1) are representative of the denominations or associations in question; it must also attempt to ensure that the number of representative members appointed to any representative group under (3)(a) to represent each denomination or religion or belief required to be represented shall, so far as consistent with the efficient discharge of the group’s functions, reflect broadly the proportionate strength of that denomination or religion or belief in the area. 

Substitutes: where it is not possible for an appointed representative to attend a SACRE meeting then a substitute may attend providing prior notice is given to the Chair and that the Chair is satisfied that the person is properly representative of the constituent group in question. 

Co-option of Members: The LA may co-opt additional members to represent other interests: Co-opted members may be removed by a simple majority of the constituent groups. Co-opted members may not co-opt others. Their term of office to be for a length of time agreed by the SACRE. Co-opted members may resign at anytime or may be removed at any time by the LA. 

Term of Office of Representative member of the SACRE – a representative member shall hold office until they resign, or they are removed from his/her appointment. A representative member may resign at any time. 

Vacancies (where for any reason) there is a vacancy for representative member on the SACRE the Local Authority shall ensure a replacement Representative member is appointed to the relevant Committee as soon as possible. 
Failure to attend – Representative Members or co-opted who fail to attend three consecutive meetings of the SACRE without a satisfactory explanation may be removed from a SACRE Committee by the LA in consultation with the SACRE.
Group A: a representative from the following faith communities: 

Alevi

Baptist 

Buddhist

Catholic Church

Evangelical Free Churches 

Greek Orthodox Church

Hindu

Methodist

Muslim x 3 (working towards representation from the Sunni, Shia and Turkish Islamic communities)
Orthodox Jewish
Pentecostal Church

Progressive Jewish
Religious Society of Friends

Salvation Army 
Sikh 

United Reformed Church

Group B

Six representatives appointed by the London Diocesan Board in consultation with the Church of England Area Dean.

Group C

· Secondary Headteacher/Deputy Headteacher/Assistant Headteacher
· Primary Headteacher/Deputy Headteacher/Assistant Headteacher
· Primary teachers x 3
· Secondary teachers x 3
Group D

Four members of the Council (two from the Majority party and two from the Minority party) and two Officers from the Local Authority.

Co-opted (non-voting members)

Individual representatives of Enfield faith/belief communities and those that hold non-religious world views, with an interest and commitment to the work of the SACRE, may be appointed as Co-opted members, with a one-year term of office (renewable). 

All members shall be delegates who are interested in education in general and religious education in particular. 

Each member of SACRE shall have a term of office of three years and shall remain until the end of their term of office or such time as they will have resigned or removed from membership under the rules dictated by their appointing organisation/body.  

If Members are unable to attend a meeting and wish to contribute to discussion, they should contact the SACRE Administrator 24 hours before the meeting.  Their comments will then be reported at the meeting.
The Chair of SACRE will be elected by the Representative members of the SACRE.
ELECTION OF CHAIR SACRE
1. Each Representative member has one vote. 
2. Nominations for Chair and Vice-Chair will be proposed and seconded within the SACRE meeting. If there is more than one candidate, the Chair and Vice shall be elected following a simple majority vote for each role.

3. In the absence of any nominations for the Chair a member of the SACRE can be appointed for the duration of the meeting on a rotating basis. 

VOTING PROCEDURES

Except as provided for the election of the Chair and Vice-Chair, on any other question to be decided by SACRE only the constituent groups on the Council shall be entitled to vote and each group shall have a single vote. The vote within the constituent groups will be determined by a simple majority. 

· Constituent groups A, B and C (but not D – LA) may at any time require a review of the agreed syllabus. Each constituent group concerned shall have a single vote on the question of whether to require a review. Under the Education Act 1944, the LEA may, if it wishes to, convene an agreed syllabus conference. It must convene a conference if the non-LEA groups on SACRE ask for a review of the agreed syllabus as described. 

· Substitutes attending for appointed members will be eligible to vote. 

· In the case of a formal vote and the event of a tie the Chair will have a casting vote.

· A meeting will only be quorate if there is one representative from each of the Groups.  

· Co-option – SACRE has the power to co-opt members as agreed by formal vote by the groups. 

· In the event of an equality of votes on any issue the Chair may exercise a casting vote.  

· The Administrator and minute clerk of the SACRE would be employee/s of the Enfield Council as designated by the Council’s Director of Schools and Children’s Services.  

 THE DUTIES OF SACRE

To advise the Local Authority on such matters concerned with Collective Worship and with Religious Education according to an Agreed Syllabus as the Local Authority may refer to it or as SACRE may see fit.  These matters might include, for example, the provision of INSET, methods of teaching and choice of materials and the consideration of complaints should the Local Authority so require.  SACRE shall send a copy of advice on religious education in accordance with the current agreed syllabus to the Headteachers of all schools within the Borough.
To consider and make a ‘determination’ on any application that the requirement for Christian collective worship should not apply to a particular school or class or description of pupils within that school.
To write an annual report on its work which will: 
(a) specify any matters in respect of which the SACRE has given advice to the Local Authority; 

(b) broadly describe the nature of the advice given; 

(c) where any such matter was not referred to the SACRE by the Local Authority, give the SACRE’s reasons for offering advice on that matter. 
Copies of the Annual Report will be; published on the Borough’s website, circulated to schools, the DfE, the Secretary of State for Education and any other persons or organisations agreed by SACRE.  A copy of the annual report should be sent by SACRE to the NASACRE.
To decide whether the Local Authority’s agreed syllabus should be reviewed (the Local Authority Committee of the SACRE cannot ask for such a revision or participate in a vote on the question).
At the discretion of the Local Authority the SACRE may: 

· monitor RE provision to inform its advice and reporting; 

· monitor collective worship provision to inform its advice and reporting; 

· be involved, by having input, in the Local Authority Complaints Procedure. 

Any complaint about SACRE as a whole, or about individual members in the capacity as SACRE members, shall be dealt with by the Chair of SACRE initially and referred to the authority where appropriate. 

PROCEDURES

1.  Dates 
The dates of the main meetings will be decided at the first meeting in the municipal year.  
2. 
Agenda 
Matters for the Agenda of any meeting shall be sent to the Clerk at least 21 days in advance of the meeting. 

The Agenda shall be distributed to each Member at least seven working days in advance of the next listed meeting.
3.  Minutes 
The draft Minutes of meetings to be made available (by email or via the website) to Members within one month of the meeting taking place.
4.  Meetings
The quorum for a SACRE meeting will be four, subject to individual constituent groups achieving a quorum of: 

· Group A – 1 

· Group B – 1 

· Group C – 1 

· Group D – 1 

SACRE will meet at least once every term. In addition, extraordinary meetings of SACRE may be called by the Chair or at the request of one of its constituent groups following a decision by that group to do so.
Each constituent group or sub-committee of SACRE may convene its own meetings; normally these will take place prior to the full meeting of SACRE in order that they may determine a collective view on questions coming before that meeting.
5.  Notice Of Meetings 
At least 7 clear days before each meeting of the SACRE the clerk shall send notices to every member setting out the business to be transacted. Items for the agenda may be submitted by any of the four groups and such items should be sent to the Clerk not less than 14 days before a meeting.
6.  Papers 
All paper of the SACRE shall be available to the public, except in relation to any information defined as confidential in regulation 9 of the Religious Education (Meetings of Local Conferences and Councils) Regulations 1994. 

All meetings of the SACRE and of any sub-committee of the SACRE, including the four groups which constitute the SACRE, shall be open to the public, except that the public may be excluded from any meeting during an item of business whenever it is likely that, if members of the public were present, confidential information as defined in regulation 9 of the Religious Education (Meetings of Local Conferences and Councils) Regulations 1994 would be disclosed. 

The SACRE may constitute sub-committees to deal with particular matters as and when it sees fit. Seven clear days’ notice of meetings of any such sub-committees should be given to the members thereof. Sub-committees cannot make decisions binding on SACRE. 
7.  Minutes 
Minutes of each meeting shall be sent by the clerk to each member as soon as practicable after a meeting. The minutes shall be confirmed at the next meeting. 
8.  Circulation of Minutes 
The Clerk shall publish on the SACRE website minutes of SACRE meetings and provide to any persons as may be deemed appropriate by the clerk, or SACRE. 
9.  Availability of Papers to The Public
All papers of the SACRE shall be available to the public, except in relation to any information defined as confidential in regulation 9 of the Religious Education (Meetings of Local Conferences and Councils) Regulations 1994. 

All meetings of the SACRE and of any sub-committee of the SACRE, including the four groups which constitute the SACRE, shall be open to the public, except that the public may be excluded from any meeting during an item of business whenever it is likely that, if members of the public were present, confidential information as defined in regulation 9 of the Religious Education (Meetings of Local Conferences and Councils) Regulations 1994 would be disclosed. 
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