


EDUCATION RESOURCES GROUP
Terms of Reference
1. 
Purpose
1.1
The Education Resources Group is a consultative group to discuss and develop strategies with Headteachers for the use and allocation of funding provided for educating children and young people.
2. 
Scope and Remit
2.1
The Group will:
· scrutinise, challenge and make recommendations on revenue budgets (to include the Schools Budget, Local Authority budgets and any other appropriate budgets) related to education and children’s services, in order to ensure resources are allocated effectively to improve outcomes for children and young people and meet the requirements of the Education Strategy; 

· inform the development of proposals for the local funding formula, education functions and financial management arrangements;
· comment and advise on proposals for ensuring there are sufficient school places to meet predicted need;
· review relevant existing strategic working groups to identify any duplication and/or opportunities to rationalize the number of working groups;
· create, direct and review any task-focused working groups as necessary;
· make sure the right commissioning and decommissioning arrangements are in place to deliver positive outcomes for children and their families and offer value for money; 
· consider and agree an annual workplan
3. 
Aims


The Group will: 

3.1
Allocation of resources:
· following discussions at the Headteachers’ Conferences, ensure that the views of schools are taken into account in the budget planning process; 
· responsible for developing and monitoring resourcing plans to underpin the Education Strategy, Children and Young People’s Plan and other key strategic plans:  including making recommendations on priorities for the Schools Budget, Local Authority, and other budgets related to education;
· identify opportunities and arrangements for pooling, aligning or combined service budgets between schools and the Local Authority, where this would benefit children and young people and lead to more efficient use of resources;
· make recommendations, scrutinise and/or make decisions on commissioning and decommissioning of
· Services including those funded by specific grant and external funding; 

· High-value and complex services including 16 – 19 provision;
· Business processes and systems, such as ICT, financial management processes etc.
· ensure the quality, breadth and value for money of traded services to Schools. 

3.2
Consultation and advisory role:
· respond to key central government consultations affecting resources for education and children’s services;
· inform the development of key strategic plans, e.g. Children’s & Young People’s Plan and others as appropriate;
· inform and scrutinise proposals related to pupil planning and school organisation
3.3
Monitoring and Review
· review the schools funding formula to ensure it reflects local priorities and meets national requirements;
· receive and scrutinise regular updates on outcomes from commissioning by schools, the Local Authority and others as necessary;
· monitor progress on the Education Strategy, CYPP and other strategic plans including the Children and Young People’s Involvement Strategy
4. 
Accountability and Reporting
4.1 The Group will be accountable to the Schools Forum.
4.2
Members should attend all meetings and be fully prepared for the meetings, complete actions as required and submit any written reports within the agreed timescales.
4.3 Headteacher representatives should be prepared to make decisions or offer advice to the Group on behalf of the Headteachers and undertake to feedback to colleagues after the meetings.
4.4 Any feedback and discussions from the Group will be summarised and reported.
5. 
Meetings

5.1 The Group will:

· be Chaired by Assistant Director for Strategic Commissioning and supported by the Resources Development Manager;

· meet at least six times a year;

5.2 The Assistant Director for Strategic Commissioning will facilitate and confirm the agendas for these meetings.  The agendas will reflect the areas of responsibility outlined above.
5.3 The agenda and papers for the meetings will be distributed electronically at least one week in advance of the meeting to its core members; where any papers cannot be included as part of the initial distribution of agenda and papers, these will be distributed at least 24 hours prior to the meeting. The notes and action plan (where necessary) will be distributed within three weeks of the meeting. These will be distributed to the Director for information.
6. 
Membership and sub-groups
6.1
The Group members will comprise of:

· Assistant Director for Strategic Commissioning;
· Chief Education Officer;
· 3 x Primary Headteachers; 
· 3 x Secondary Headteachers;
· 1 Special Headteacher;
· Head of Finance;
· Resources Development Manager;
· Any other representative may attend as appropriate.
The relevant Headteachers’ Conference will nominate the Headteacher representatives.
6.2
If members are unable to attend then they should nominate a substitute to attend on their behalf.  The substitute should be another Headteacher from the same sector,

6.3
Headteacher representatives will be responsible for informing other Headteachers in their sector following the meetings of the Group. 
6.4 Members are expected to conduct themselves in accordance with professional standards and confidentiality should be observed where agreed by the Group.  In the event of a disagreement or dispute the AD will canvas the views of all members and have the responsibility to make the final decision.
6.5 Training and induction for the Group will be discussed by Group and a suitable programme identified.
6.6 All sub-groups should be short life working groups and be disbanded once the actions have been completed. However, any longer term groups will need to be agreed at the termly Headteachers and Local Authority Conferences.  

7. 
Review Arrangements

7.1
These terms of Reference will be discussed at the first meeting of the group and reviewed regularly following adoption of an agreed draft.
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