HEADTEACHER REPRESENTATIVES ON LOCAL AUTHORITY COMMITTEES AND WORKING GROUPS – July 2025

AP BOARD
Terms of reference: The Enfield AP Board is established to provide strategic oversight, quality assurance, and system leadership for all alternative provision arrangements across the borough. Its purpose is to ensure that AP is used effectively, equitably, and in the best interests of children and young people, while supporting the development of a more inclusive education system.

	LA Officers & Others
	Primary HTs
	Secondary & Special HTs

	
	
	Nuala Husband
	Zoe Thompson

	
	
	Richard Hudson
	

	
	
	Dominic Smart
	



DELIVERING BETTER VALUE STEERING GROUP
Terms of Reference: The DBV in SEND programme aims to support the London Borough of Enfield and local area partners, to improve the delivery of SEND services for children and young people, whilst working towards financial sustainability.
Purpose of steering group:  
· Ensure the DBV programme follows the strategic aim, through monitoring and ensuring accountability.
· Maintain alignment between the DBV programme and DSG management plan.
· Ensure the DVB programme aligns with the strategic objectives of the Local Area SEND Partnership.
· Provide influence and endorsement to the Local Area SEND Partnership on the DBV programme.
· Provide advice, challenge and recommendations to the DBV programme and workstreams.
	LA Officers & Others
	Primary HTs
	Secondary & Special HTs

	Peter Nathan
	Director of Education
	Robert Jenkin
	Zoe Thompson

	Sally Mordi (Chair)
	Designated Clinical Officer
	Catherine Lane
	

	Barbara Thurogood
	Head of SEN & Inclusion
	
	

	Seema Islam
	Chair of Our Voice
	
	

	Andrew Lawrence
	Head of Commissioning – CYP & Public Health
	
	

	Melissa Williamson
	Strategic Finance Manager
	
	

	Tina Stanley
	Hadley Wood Primary, SENCO
	
	

	Hushna Utim
	Inclusion Lead, Barnet & South Gate College
	
	

	Olivia Bray
	SEN Programme Manager, DBV
	
	

	Lucy Nutt
	Head of School & Early Years Improvement Service
	
	

	Charleen Thomas
	Adult Social Care
	
	

	Donna Wiggins
	SENDIASS
	
	

	Suzy Francis
	Principle Educational Psychologist
	
	

	Andy Johnson
	Head of Post 16 Provision
	
	

	Mirjan Dhamo
	Head of Service for Disabled Children
	
	

	Nursel Arslan
	Dreams Nursery, Manager
	
	

	Kirstie Das
	Edact Trust SEND Lead
	
	



EARLY YEARS PARTNERSHIP BOARD
Terms of Reference: The Early Years Partnership Board is a high-level strategic body focused on the planning, commissioning and delivery of services that promote the early education, health and wellbeing of children under 5 and their families in Enfield and safeguarding the vulnerable. 
	LA Officers
	
	Primary HTs
	Secondary & Special HTs

	Peter Nathan
	Director of Education (chair)
	James Irvine
	

	Cllr Abdul Abdulahai
	Cabinet Member
	
	

	Andrew Lawrence
	Service Manager – Children and Public Health Commissioning
	
	

	Lucy Nutt
	Head of Schools and Early Years Improvement Service
	
	

	Christiana Kromidias
	Early Years Manager
	
	

	Michelle Williams
	Senior Commissioning Manager – Child Health Services
	
	

	Zinat Ismail
	Children’s Centre Manager
	
	

	Helen Tanyan
	Head of CYP and Family Services
	
	

	Maureen Jarvis
	Manager – Early Years Speech and Language Service
	
	

	
	Service Manager 0-19 Service
	
	

	Jayne Longstaff
	Public Health Senior Service Development Manager CYP
	
	

	Barbara Thurogood
	Head of SEN and Inclusion
	
	

	Caroline Fanning
	SEND Service Development Manager
	
	

	Julia Hide
	Early Years SEND Manager
	
	

	Francesca Falcini
	School and Early Years Data Manager
	
	

	Pamela Stack
	Finance Manager – Schools and Education
	
	

	Miriam McDonagh
	Early Intervention and Support Service Manager
	
	

	Ivana Price
	Head of Early Help, Youth and Community Safety Services
	
	

	Dudu Sher-Arami
	Director of Public Health
	
	

	Liz Jones
	Senior Lead Educational Psychologist for Early Years
	
	

	Angela Palmer
Kirsty Greenwood
	PVI Setting Managers - Rightstart Montessori  
Angel Place
	
	

	Jo Ikhelef
	Voluntary and Community Sector Representative
	
	

	TBC
	Parent Representative
	
	

	Chloe Pettigrew
	Safeguarding Children Partnership Manager
	
	



EDUCATION RESOURCES GROUP
Terms of Reference: To scrutinise, challenge and make recommendations on revenue budgets (to include the Schools Budget, Local Authority budgets and any other appropriate budgets) related to education and children’s services
	LA Officers
	Primary HTs
	Secondary & Special HTs

	Peter Nathan (Chair)
	Director of Education
	Kate Baptiste
	Jennifer Gumbrell

	Annette Trigg
	
	Nuala Husband
	Tammy Day

	Melissa Williamson
	Strategic Finance Manager
	Catherine Lane
	Zoe Thompson

	Neil Best
	Head of Education Strategic Resourcing and Partnerships
	Dominic Smart
	Louis Wells

	Jacob Davies
	
	Helen Thomas
	

	Pamela Stack
	Finance Manager – Schools and Education
	Laura Pearce
	

	Lucy Nutt
	Head of Schools and Early Years Improvement Service
	Martin Kelsey-Hatton
	

	Andy Johnson
	Progression & Pathways manager
	
	



ENFIELD LEARNING EXCELLENCE BOARD
Terms of Reference – To develop a ‘One Enfield’ approach where all involved in education share the same vision for excellence for all children and young people in our schools.
	LA Officers & Others
	Primary HTs
	Secondary & Special HTs

	Marcia Headon
	Enfield Learning Excellence Partnership Board Independent Chair
	Catherine Lane
	Emma Loveland

	Tony Theodoulou
	Executive Director - People
	Androulla Nicou
	Martin Lavelle

	Peter Nathan
	Director of Education 
	Nuala Husband
	Jennifer Gumbrell

	Lucy Nutt
	Head of School and Early Years Improvement Services
	Paul O’Rourke 
	Mary O’Keefe

	Cllr Abdul Abdullahi
	Cabinet Member – Children’s Services
	Dominic Spong
	Chris Lamb

	Cllr Andrew Thorpe
	Shadow Lead – Children’s Services
	
	David Medway

	Ian Hewison	
	Head of Admissions and Attendance
	
	

	Tbc
	Principal – CONELL
	
	

	Neil Coker
	Principal Chief Executive, Barnet & Southgate College
	
	

	tbc
	Vice Principal, College of Haringey, Enfield, and NE London
	
	

	Louise Richie
	Diocesan Board Rep
	
	

	Sharon Thurbon
	Minute Taker
	
	


Representation is 6 representatives from primary phase and 5 from secondary. There are 2 primary vacancies and 2 special school vacancies.

EXCLUSION PANEL
Terms of Reference:
	LA Officers & Others
	Primary HTs
	Secondary & Special HTs

	Ian Hewison
	Head of Admissions and Attendance
	Anna Theodosiou
	

	
	
	
	

	
	
	
	

	
	
	
	



FAIR ACCESS PANEL - Primary
Terms of reference: 
LA Officers & Others	Primary HTs	Secondary & Special HTs
Ian Hewison	Head of Admissions and Attendance	Catherine Lane	
Mark Maidens	Head of Service - SWERRL		
Shelina Ladha	Educational Psychologist		
Sharon Clarke			
Malaika Williams			
Jennie Jacobs			
Kerry Randall			


PLACE PLANNING & ADMISSIONS
Terms of Reference:
	LA Officers & Others
	Primary HTs
	Secondary & Special HTs

	Peter Nathan
	Director of Education
	Jude Garrad
	Vin McInerney

	Ian Hewison
	Head of Admissions and Attendance
	Dominic Smart
	Louis Wells

	Neil Best
	Head of Education Strategic Resourcing and Partnerships
	Androulla Nicou
	

	Jeffrey Joib Mensah
	
	
	

	Richard Crompton
	
	
	

	Catherine McMahon
	
	
	



SACRE
Terms of Reference: To advise the Local Authority on such matters concerned with Collective Worship and with Religious Education according to an Agreed Syllabus as the Local Authority may refer to it or as SACRE may see fit.
	LA Officers & Others
	Primary HTs
	Secondary & Special HTs

	Lucy Nutt
	Head of Schools and Early Years Improvement Service
	Josh Newham
	Suzanne Rowson

	
	
	
	

	
	
	
	

	
	
	
	



SCHOOLS FORUM:
Terms of Reference:  In accordance with Regulations, the Schools’ Forum of the London Borough of Enfield shall be consulted on: 
· the Local Authority school funding formula; 
· financial arrangements related to the education of pupils with special educational needs, pupil referral units, education other than at school and early years provision 
· issues, specified in Regulations, in connection with the Schools’ Budget; 
· service contracts

	LA Officers & Others
	Primary HTs
	Secondary & Special HTs

	
	
	Kate Baptiste
	Jennifer Gumbrell

	Angela Palmer
	Right Star Montessori
	Nuala Husband
	Tammy Day

	Ian Hewison
	Admissions
	Rebecca Harris
	Celeste Fay

	Peter Brammall
	Capel Manor College
	Helen Thomas
	Paul Quinn (maintained sector)

	Claire Doherty
	Union
	Androulla Nicou
	Zoe Thompson

	Andy Johnson
	Post 16
	Dominic Smart 
	John Donnelly

	Cllr Nicki Adeleke
	Chair of Overview & Scrunity
	Tim Hellings
	Stephen Way

	Cllr Abdul Abdullahi
	[bookmark: _heading=h.v00utyi4m5qz]Cabinet Member (observer)
	Susan Ellingham
	Aaron Livingston

	Mr Gaspare Nicolini
	DfE (observer)
	Emma Robinson
	John Prior

	Mr Byron Russell
	School Business Manager (observer)
	Adele Amoafo
	



SEND BOARD
Terms of Reference: To provide strategic direction and leadership for monitoring and quality assuring the local area’s effectiveness in identifying and meeting the needs of children and young people who have SEND.
	LA Officers & Others
	Primary HTs
	Secondary & Special HTs

	Tony Theodoulou
	Executive Director People
	Nuala Husband
	Jennifer Gumbrell

	Peter Nathan
	Director of Education
	Robert Jenkin
	

	Barbara Thurogood
	Head of Service SEND and Inclusion(Team manager)
	
	

	Suzy Francis
	Principle EP, Strategic Lead for Children and young people’s emotional Well-being and Mental Health
	
	

	Anne Stoker
	Director of Children and Family Services 
	
	

	Caroline Fanning
	Strategic commissioner
	
	

	Andy Johnson
	Progression & Pathways manager
	
	

	Neil Best
	Head of Education Strategic Resourcing & Partnerships
	
	

	Andrew Lawrence
	Service Manager – Children and Public Health Commissioning
	
	

	Julia Hide
	Early Years SEN Team Manager 
	
	

	
	College rep  
	
	

	Mervin Cato
	Head of Behaviour Support Service
	
	

	James Carrick
	Deputy Head of Behaviour Service
	
	

	Mirjan Dhamo
	Joint Services for Disabled Children 
	
	

	Vicky Main
	Head of Service for Integrated Learning Disabilities Service
	
	

	Clare Redrupp
	Short Breaks & family Support manager
	
	

	Ian Hewison
	Head of Admissions & Attendance
	
	

	Joanne Drew
	Director of Housing and Regeneration
	
	

	Miriam McDonagh
	Team Manager, Early Intervention Support Service, Joint Service for Disabled Children
	
	

	Sarah McLean
	SEND Transition Manager, Joint Service for Disabled Children/Integrated Learning Disability Service
	
	

	Cigdem Alkan
	ECASS Service Lead
	
	

	Sam Hill
	Senior School Improvement Advisor for Safeguarding & Inclusion
	
	

	Rachel Walker
	Head of Enfield Advisory Service for Autism (EASA),
	
	

	Victoria Adnan
	Strategy & Policy Manager
	
	

	Sarah Kennedy
	SEN Adviser
	
	

	Helen Baeckstroem
	Strategy & Policy Team Leader
	
	

	Zulkifl Ahmed
	SEN Manager 
	
	

	Laurine Dyer
	Senior Practitioner, Learning Disabilities Service
	
	

	Laura Sowkhee
	Team Manager
	
	

	Raju Ahmed
	High Needs Tracking Manager
	
	

	Liz Jones
	Educational Psychologist, Senior Lead EP for Early Years
	
	

	Nazmin Mansuria
	Childrens’ Commissioning
	
	

	Chantel Palmer
	Designated nurse for safeguarding children and LAC (as and when required)
	
	

	Peppa Aubyn
	Assistant Director of Commissioning – Enfield Directorate
	
	

	
	Deputy Director of Children & Young People’s Commissioning
	
	

	
	Deputy Clinical Director
	
	

	
	Deputy Director of Children & Young People’s Commissioning
	
	

	
	Senior Commissioning Manager – Child Health Services
	
	

	Helen Tanyan
	Head of CYP and Family services
	
	

	Sally Mordi
	Designated Clinical Officer
	
	

	Belinda Danso Langley /Rob Davey 
	Enfield Community Services CYP Service Leads
	
	

	Clive Blackwood
	Head of CAMHs (Operations)
	
	

	Seema Islam
Jackie Pummell
	Our Voice
	
	

	
	SENDIASS
	
	

	Natasha Rajamahendra
	NAS
	
	

	Jane Richards
	Families in Transition to Adulthood (FTA) 
	
	



There is one special school vacancy

SEND PANEL
Terms of Reference: To review evidence submitted by schools, settings or parents and decide whether to conduct an Education, Health and Care Assessment.  At the conclusion of the assessment the panel decides if a plan needs to be issued and allocates funding.

	LA Officers
	Primary HTs
	Secondary & Special HTs

	Barbara Thurogood 
	SEN Manager
	Open invitation to SENCOs. Attendance varies on a weekly basis.
	

	Zulkifl Ahmed (Chair)
	
	
	

	Charlotte Rudolph/ Chloe Harvey
	Admin/Minutes
	
	

	Trudy Kearney/Emma Gore-Langton/Neerose Ubha/Rebekah Boyd
	Education Psychology Service
	
	

	Julia Hide
	Early Years Inclusion Service
	
	

	Sarah Kennedy/ Smeeta Modasia
	Learning Consultant
	
	

	Miriam McDonagh
	Early Intervention Support Service
	
	

	Ciara McDonagh
	Social Care
	
	

	Helen Tanyan / Cherry Cornell / Judy Sleat/Maureen Jarvis/ Sally Mordi
	Health Service
	
	

	Algul Jenkins/Erin Bundey
	ECASS
	
	



SEND PLACEMENT AND PROVISION PANEL
Terms of Reference:
	LA Officers
	Primary HTs
	Secondary & Special HTs

	
	
	Andrea Cassius
	Laura Astartita

	
	
	
	



[bookmark: _heading=h.n2adqrl4x8uz]SEND REFERENCE GROUP
Terms of Reference:
	LA Officers
	
	Primary HTs
	Secondary & Special HTs

	Peter Nathan
	Director of Education
	C.Lane
	M O’Keefe

	Barbara Thurogood
	Head of SEN and Inclusion
	A.Nicou
	S.Tranter

	Helen Baeckstroem
	Strategy & Policy Team Leader
	
	Z.Thompson

	Zulkifl Ahmed
	SEN Manager 
	
	



SPEECH AND LANGUAGE THERAPY REFERENCE GROUP
Terms of Reference: To work in partnership to manage the current and future need for speech and language therapy provision for children and young children 0-25.
	LA Officers & Others
	Primary HTs
	Secondary & Special HTs

	Peter Nathan
	Director of Education
	Robert Jenkin
	Chris Lamb

	Shola Adegoroye
	Chief Operating Officer North Middlesex University Hospital Trust: (Co-Chair)
	Catherine Lane
	

	Peppa Aubyn
	AD of Place, Integration, Transformation & Delivery NCL ICB
	
	

	Barbara Thurogood
	SEND and Curriculum Inclusion, Head of Service
	
	

	Tafadzwa Mugwagwa
	Director of Operation Community Division North Middlesex University Hospital Trust
	
	

	Zulkifl Ahmed
	SEN Service Manager
	
	

	Cigdem Alkan
	Deputy SEN Service Manager and Lead for S&L Therapies
	
	

	Andrew Lawrence
	Local Authority Head of Commissioning
	
	

	Caroline Fanning
	Local Authority Commissioning Manager (SEND)
	
	

	Fiona Weir
	North Middlesex University Hospital Trust, Head of Children’s Therapies
	
	

	Sally Mordi
	Designated Clinical Officer
	
	

	Harriet Rudd-Jones
	North Middlesex University Hospital Trust Transformation Lead
	
	

	Olivia Bray 
	DBV Project Manager
	
	




TERMLY MEETING WITH SECTOR REPRESENTATIVES

	LA Officers
	Primary HTs
	Secondary & Special HTs

	Tony Theodouluo
	
	Chair of EPHA
	Chair of ESHA

	Peter Nathan
	
	
	Chair of Special Heads



Other groups including disadvantage sub-group, reading sub-group, data sub-group all have open membership 

DATA GROUP
	LA Officers & Others
	Primary HTs
	Secondary & Special HTs

	Lucy Nutt
	Head of Schools and Early Years Improvement Service
	Dominic Spong
	

	
	
	
	

	
	
	
	

	
	
	
	



CROSS SECTOR ADVISORY GROUP – CULTURAL EDUCATION
Terms of Reference:
	LA Officers & Others
	Primary HTs
	Secondary & Special HTs

	
	
	Jude Garrad
	

	
	
	Marianne Enchill-Balogun
	

	
	
	
	

	
	
	
	



CHILDREN AND YOUNG PEOPLE’S AUTISM PARTNERSHIP GROUP 
Terms of reference: It is important we listen to and learn from autistic people with lived experiences and make sure we identify and remove any barriers preventing access to education, employment, health and social services and making contributions to our society. We will work as a partnership to help make this become a reality and improve the lives of autistic people and their families and carers in Enfield.

	LA Officers & Others
	Primary HTs
	Secondary & Special HTs

	Caroline  Fanning
	Commissioning (Enfield Council)
	Margaret Payne
	Rebecca Freedman

	Karen Alderton
	Children’s Services
	
	Rachel Carli

	Sally Mordi
	Designated Clinical Officer
	
	Cath Goodwin

	Ciara McDonagh
	Designated Social Care Officer
	
	

	Peter Nathan
	Director of Education
	
	

	Claire Collins
	Educational Psychology Service
	
	

	Suzy Francis
	Educational Psychology Service
	
	

	Rachel Walker
	Enfield Advisory Service for Autism
	
	

	Natasha Rajamahendra
	Enfield National Autistic Society
	
	

	Sandeep Chal
	Enfield National Autistic Society
	
	

	tbc
	Further Education/College Rep
	
	

	Charlene Thomas
	Integrated Service for Learning Difficulties
	
	

	Mirjan Dhamo
	Joint Service for Disabled Children
	
	

	Christopher Reddin
	Learning Disabilities - Autism
	
	

	Suzi Griffiths
	NCL INtegrated Commissioning Board (Enfield)
	
	

	Stella Mo
	Neurodevelopment Pathway (North London Foundation Trust)
	
	

	Helen Cooke
	Neurodevelopment Pathway (North Middlesex Hospital)
	
	

	tbc
	Our Voice Parent/Carer Forum
	
	

	Matthew Cagnetta
	Public Health - Strategy & Policy
	
	

	tbc
	Representative from the Autistic Community
	
	

	Samantha Hill
	Schools and Early Years Improvement Service
	
	

	Andy Johnson
	Schools and Early Years Improvement Service Progression & Pathways Lead
	
	

	Barbara Thurogood
	Head of SEN
	
	

	Sarah Kennedy
	SEN Service
	
	





