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Welcome to governance



What should governors do?

• Understand their responsibility
• Read KCSIE and ensure GovernorHub is compliant
• Every board has a Safeguarding Link Governor
• Listen to staff, pupils, carers, parents
• Review questionnaire results
• Monitor the SCR
• Safer Recruitment and training
• Prevent
• LADO
• Talk to DSL regularly
• Monitor pastoral information termly such as referrals



Discussions with the DSL

• Staff training; filtering; AI; Online Safety
• Key headlines 
• Case studies to show policies are implemented
• SCR
• CME and responses
• Local Context
• Challenges



Training Key DSL

NSPCC

LGFL



Likely questions from link governor

• Are policies understood by everyone?
• Are staff confident about reporting children missing 

from education?
• How do you make sure that records are timely, up to 

date and stored securely? Can I see a record?
• Are safer recruitment procedures in place?
• How is child on child abuse tackled?



Likely questions by 
Ofsted



Operational vs Strategic
Knowing Procedures

Telling DSL how to respond to an incident

Aware of Trends and Weaknesses

Writing policies and procedures
Understanding Local Context

Asking questions

Investigating an incident



Questions
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