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The national campaign for all schools, 
colleges and nurseries to be zero carbon by 
2030.

Over 8,000  schools, colleges and 
nurseries signed up to the campaign.

Representing over 2 million students.

Let’s Go Zero

A qr code on a white background

Description automatically generated

Join the campaign now…
www.letsgozero.org/join

http://www.ashden.org/
https://letsgozero.org/join/
https://letsgozero.org/join/
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Let’s Go Zero coalition

Working collaboratively

Our partners

http://www.ashden.org/
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Today’s objectives

In this session, we will:

• Look briefly at the climate context – why do 

we need Climate Action Plans?

• Introduce carbon footprinting, enabling you 

to measure and reduce your setting’s 

emissions

• Provide proven, ready -to- implement 

climate actions to kickstart your journey 

• Guide you in selecting the most impactful 

actions for your Climate Action Plan

• Signpost to further resources and support

http://www.ashden.org/
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THE CLIMATE CONTEXT

http://www.ashden.org/
http://www.letsgozero.org/
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www.showyourstripes.info

http://www.ashden.org/
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Cornwall CO2 Emissions, Warming Stripes & Action 
Plans | Carbon Copy

http://www.ashden.org/
https://carboncopy.eco/local-climate-action/cornwall
https://carboncopy.eco/local-climate-action/cornwall
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How much has the world already warmed compared to pre-industrial levels?

1.5°C

1.3°C0.5 °C

2°C

http://www.ashden.org/
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www.biodiversitystripes.info
LPI 2024, Living Planet Index database. 

(www.livingplanetindex.org)

http://www.ashden.org/
http://www.biodiversitystripes.info/
https://www.livingplanetindex.org/
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What is the percentage decline in global biodiversity since 1970?

69%

49%23%

73%

http://www.ashden.org/
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Independent Assessment of UK Climate Risk - Climate Change Committee

GLA_Schools_CAPs - Tiverton Primary School (1).pdf

http://www.ashden.org/
https://www.theccc.org.uk/publication/independent-assessment-of-uk-climate-risk/#key-findings
https://www.theccc.org.uk/publication/independent-assessment-of-uk-climate-risk/#key-findings
https://www.theccc.org.uk/publication/independent-assessment-of-uk-climate-risk/#key-findings
https://sfct-my.sharepoint.com/:b:/g/personal/alex_seal_ashden_org/EZHnfvlAd51Bm5B_R6_Pu8UB1YX5VtILZPhYtpLV5MBOzA?e=ZyaXGE
https://sfct-my.sharepoint.com/:b:/g/personal/alex_seal_ashden_org/EZHnfvlAd51Bm5B_R6_Pu8UB1YX5VtILZPhYtpLV5MBOzA?e=ZyaXGE
https://sfct-my.sharepoint.com/:b:/g/personal/alex_seal_ashden_org/EZHnfvlAd51Bm5B_R6_Pu8UB1YX5VtILZPhYtpLV5MBOzA?e=ZyaXGE
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1) Flooding

DfE:15,000 schools could be at ‘significant flood risk’ by 
2050 (schoolsweek.co.uk)

http://www.ashden.org/
https://schoolsweek.co.uk/15k-schools-will-be-at-significant-flood-risk-by-2050-with-half-already-in-danger/
https://schoolsweek.co.uk/15k-schools-will-be-at-significant-flood-risk-by-2050-with-half-already-in-danger/
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2) Over-heating

English schools face ‘overheating’ for one-third of year under 2C warming - 
Carbon Brief

http://www.ashden.org/
https://www.carbonbrief.org/english-schools-face-overheating-for-one-third-of-year-under-2c-warming/
https://www.carbonbrief.org/english-schools-face-overheating-for-one-third-of-year-under-2c-warming/
https://www.carbonbrief.org/english-schools-face-overheating-for-one-third-of-year-under-2c-warming/
https://www.carbonbrief.org/english-schools-face-overheating-for-one-third-of-year-under-2c-warming/
https://www.carbonbrief.org/english-schools-face-overheating-for-one-third-of-year-under-2c-warming/
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3) Water scarcity

GLA_Schools_CAPs - Tiverton Primary School (1).pdf

http://www.ashden.org/
https://sfct-my.sharepoint.com/:b:/g/personal/alex_seal_ashden_org/EZHnfvlAd51Bm5B_R6_Pu8UB1YX5VtILZPhYtpLV5MBOzA?e=ZyaXGE
https://sfct-my.sharepoint.com/:b:/g/personal/alex_seal_ashden_org/EZHnfvlAd51Bm5B_R6_Pu8UB1YX5VtILZPhYtpLV5MBOzA?e=ZyaXGE
https://sfct-my.sharepoint.com/:b:/g/personal/alex_seal_ashden_org/EZHnfvlAd51Bm5B_R6_Pu8UB1YX5VtILZPhYtpLV5MBOzA?e=ZyaXGE
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SCHOOL
GROUNDS

EMPLOYEES & 
SUPPLIERS

BIODIVERSITY
CONTRIBUTION

LOCAL DECISION 
MAKERS

CARBON, WATER & 
ENERGY 

FOOTPRINT

KNOWLEDGE
VALUES 

BEHAVIOURS 
ACTIONS

http://www.ashden.org/
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CLIMATE ACTION PLANS

http://www.ashden.org/
http://www.letsgozero.org/
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What climate actions has your school already achieved or is in the process of 
implementing?

Energy

Procurement

Waste Food Transport

Nature/Biodiversity
Climate 

Education/Curriculum
Foundational/Culture

Water

http://www.ashden.org/


What does a good Climate Action Plan look like?

• Not a wish list – we recommend aiming for no 
more than ~20 actions

• Clear, time limited actions over 1 year duration

• Realistic but ambitious!

• Who is responsible? How will you monitor 
progress?

• Include actions already in progress or planned

• Edit wording as necessary to suit your context



What does a good Climate Action Plan look like?

• Decarbonisation and energy efficiency

• Adaptation and resilience

• Biodiversity and nature

• Climate education, green skills and careers
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ARE WE READY TO START? 

Open your Climate Action Plan Template

http://www.ashden.org/
http://www.letsgozero.org/


Foundational Actions 
GET STARTED   

Calculate your school’s 

carbon footprint using Count 

Your Carbon

Sign up to the Let’s Go Zero  

campaign

Set up a sustainability 

working group, and nominate 

a Sustainability Lead

Add sustainability plans, 

projects and successes to 

your school website and 

share through wider 

communications

https://www.countyourcarbon.org/
https://www.countyourcarbon.org/
https://letsgozero.org/join/
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We suggest this as a priority action on your CAP -  
Understand your school’s carbon footprint

http://www.ashden.org/


Getting started

• We recommend all plans include 

the 4 actions in the “Get Started” 

section

• Who will lead on this?

• When will you schedule action?

Keep/delete actions on your plan



Decarbonisation

 - Energy
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What causes carbon emissions in schools?

Which do you think are, on 
average, the biggest 
causes of carbon 
emissions in schools?

www.letsgozero.org 
charity no: 1104153 

http://www.ashden.org/
http://www.letsgozero.org/
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School Uniform is 
included in the 
“purchases”  a 
school community 
can take 
responsibility for. It 
can be a large part 
of this total.

The energy a school 
uses is from heaters and 
hot water (often gas 
powered) plus electricity 
use for lights and tech. 
Most schools are not yet 
using renewable energy.

The transport total 
includes how pupils 
travel to and from 
school. It also includes 
how staff travel to and 
from school. 
Petrol/diesel cars create 
high carbon emissions 
whilst active travel 
creates nothing.

The emissions from 
food are calculated 
by how many meat 
meals are served. 
Meat tends to have 
a higher carbon 
footprint than 
plant -based food.

The carbon emissions from waste are quite low - it is our over consumption that needs addressing .

What causes carbon emissions in schools?

19%

33%

31%

17%

http://www.ashden.org/


Decarbonisation -  Example Actions

DECARBONISATION

Energy -  

Buildings and 

Retrofit

Install a smart 

meter

Optimise your 

BMS/BEMS 

settings and ensure 

your heating and 

hot water systems 

have efficient 

timings and 

temperatures set

Install TRVs on 

radiators

Investigate the 

potential for solar 

panels

e.g. Solar for 

Schools , Eden 

Sustainable

Let’s Go Guide

Energy -  

Behaviour 

change

Incentivise  

students to 

address energy 

usage

Take part in a 

switch off 

campaign

e.g. Switch Off 

Fortnight

Let’s Go Guide

Monitor energy use 

on a regular basis 

through dedicated 

platforms

e.g. Energy Sparks

Let’s Go Guide

Implement a power 

down strategy for 

electrical devices 

and appliances

https://buyingforschools.blog.gov.uk/2023/04/25/energy-management-smart-meters-helping-you-make-better-informed-decisions-about-energy-use/
https://buyingforschools.blog.gov.uk/2023/04/25/energy-management-smart-meters-helping-you-make-better-informed-decisions-about-energy-use/
https://www.solarforschools.co.uk/
https://www.solarforschools.co.uk/
https://edensustainable.co.uk/
https://edensustainable.co.uk/
https://jointhepod.org/campaigns/sof25
https://jointhepod.org/campaigns/sof25
https://energysparks.uk/home-page


Gamification

Pupils from eco-club decide on a ‘secret 
mission’ at the start of the week. 
E.g. Lights off, smart boards off, 
recycling in the right bins etc

They run checks throughout the week 
(and include the Head’s, and admins 
office, and award points for each 
classroom.

The winning class (or the HT!) get 
congratulated in assembly at the end of 
the week and get to look after ‘Stanley 
Bob’ for the following week.
This is also shared on newsletters etc.

Examples of pupil engagement

Traffic light labelling 

Traffic light label plug and light 
switches:
- Green – should be switched off after 
use
- Orange (optional) – check before 
switching off
- Red- don’t switch off



Energy

• What actions will you put in your 

Climate Action Plan?

• Who will lead on this?

• When will you schedule action?

Keep/delete actions on your plan



Decarbonisation 

– Food and procurement



Photo by Nastassia  Ustyan  on Unsplash  

https://unsplash.com/@nastassia_ustyan?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/@nastassia_ustyan?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/yellow-banana-on-white-surface-UCPQ5LZpY4o?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


Food Waste - Example 

Margaret Wix Primary 
School and Nursery

Eco Team weighed their food 
waste every day for a week. 
Used the information on 
display boards and in 
assemblies to engage with 
other pupils.

Weighed again the next term 
and the average had reduced 
from 7.6kg to 4.5kg per day – 
a 40% decrease in just a few 
months!  



C) 480kg

B) 170kgA) 10kg

D) 800kg

How many kg of resources are needed to create a 2kg laptop?



Permanent Uniform Shop
Westfield Primary School 

Preloved Uniform permanently in the school Reception area. 

PTA accept donations, wash and put in correct basket -  no staff involvement.  

Parents pay either via QR code, or donation money envelopes. 

Best 
Practice 



DECARBONISATION – CONTINUED

Food

Arrange a menu 

consultation 

through an 

external 

organisation, e.g. 

ProVeg  

Increase the 

number of planet -

friendly, meat -free 

options on offer 

every day

Weigh food waste 

from kitchen and 

plates, share 

results, and set a 

target to reduce 

this

Start or improve 

composting and 

food waste facilities 

on-site

Procurement

Develop your 

uniform exchange 

and extend 

existing reuse 

practices

Let’s Go Guide

Reduce branding on 

uniform and other 

school items

Follow sustainable 

practices when 

choosing products 

Factor in energy 

efficiency when 

buying new 

equipment such as 

ovens, fridges, 

kettles etc. 

Decarbonisation -  Example Actions

https://proveg.org/uk/school-plates/


Food / procurement

• What actions will you put in your 

Climate Action Plan?

• Who will lead on this?

• When will you schedule action?

Keep/delete actions on your plan



Decarbonisation 

– Waste and transport



Reuse Shed



Active Travel Map

Active Travel Map example 
made by Milton Keynes 
Council & school.

Highlights: 

• 5 & 10 -minute walking bubbles

• Bus routes & stops

• Parking restrictions

• Foot paths

• School entrances 

• Park and Stride areas.

Can be displayed as a banner 
outside the school, on website, 
social media, etc. 

https://getaroundmk.org.uk/wp-content/uploads/2018/02/St-Thomas-Map-leaflet-1.pdf


DECARBONISATION – CONTINUED

Waste

Carry out a bin 

audit to ensure 

mandatory 

recycling 

requirements are 

being met

Provide students 

with education on 

the importance of 

reducing, reusing 

and recycling 

correctly

e.g. Wastebuster , 

Recycle Now

Run waste/plastic 

reduction 

initiatives or 

campaigns with 

pupils and staff

e.g. Plastic Free 

Schools (SAS)

Let’s Go Guide

Establish 

procedures for the 

reuse of school 

supplies and 

equipment 

Transport

Run active travel 

campaigns

e.g. Big Walk & 

Wheel , WOW 

Let’s Go Guide

Develop an Active 

Travel Plan

e.g. Modeshift  

STARS

Provide cycle 

proficiency lessons 

in school e.g. 

Bikeability

Install EV charging 

points

Workplace 

Charging Scheme 

for state -funded 

education 

institutions

Decarbonisation -  Example Actions

https://www.gov.uk/guidance/simpler-recycling-workplace-recycling-in-england
https://www.gov.uk/guidance/simpler-recycling-workplace-recycling-in-england
https://www.gov.uk/guidance/simpler-recycling-workplace-recycling-in-england
https://www.wastebuster.co.uk/resources
https://schools.recyclenow.com/resources/
https://plasticfreeschools.org.uk/
https://plasticfreeschools.org.uk/
https://bigwalkandwheel.org.uk/
https://bigwalkandwheel.org.uk/
https://www.livingstreets.org.uk/walk-to-school/primary-schools/wow-the-walk-to-school-challenge/
https://modeshift.org.uk/modeshift-stars/stars-education/
https://modeshift.org.uk/modeshift-stars/stars-education/
https://www.bikeability.org.uk/get-cycling/cycle-training-for-schools/
https://www.gov.uk/guidance/workplace-charging-scheme-for-state-funded-education-institutions
https://www.gov.uk/guidance/workplace-charging-scheme-for-state-funded-education-institutions
https://www.gov.uk/guidance/workplace-charging-scheme-for-state-funded-education-institutions
https://www.gov.uk/guidance/workplace-charging-scheme-for-state-funded-education-institutions
https://www.gov.uk/guidance/workplace-charging-scheme-for-state-funded-education-institutions
https://www.gov.uk/guidance/workplace-charging-scheme-for-state-funded-education-institutions
https://www.gov.uk/guidance/workplace-charging-scheme-for-state-funded-education-institutions


Waste / transport

• What actions will you put in your 

Climate Action Plan?

• Who will lead on this?

• When will you schedule action?

Keep/delete actions on your plan



Breakout rooms



Adaptation & resilience

Biodiversity



Nature-based cooling & flood prevention

Cleveland Primary 

Have limited growing 

space for trees. Instead 

planted tree planters with 

seating & a green wall 

that cools the server 

room! With SUDs planters 

beneath to absorb 

rainwater.



ADAPTATION & RESILIENCE

Adaptation 

& 

resilience

Conduct a climate 

resilience audit – 

e.g. Climate Ready 

School Grounds Audit 

(LtL )

Subscribe to receive 

Heat Health Alerts  and 

write a heatwave policy

Ensure staff 

understand how to cool 

their rooms through 

cross ventilation and 

other context specific 

measures

Consider measures to 

increase adaptation to 

flooding risks (e.g. 

SUDS)

Water

Check site for leaks 

using your water meter 

(You might be able to 

get a free water audit 

from your water 

company)

Raise awareness 

around consumption 

and efficiency

(Contact your water 

company)

Install water butts to 

harvest rainwater

Install mechanisms to 

reduce water wastage, 

e.g. controlled flow 

measures in bathrooms

Let’s Go Guide

BIODIVERSITY

Nature
Take part in The Nature 

Park

Establish a 

gardening/nature club

Increase biodiversity to 

support local wildlife, 

eg. planting pollinator -

friendly plants, putting 

up birdfeeders, bat 

boxes and bug hotels

Create accessible 

outdoor spaces that 

enable students to 

connect with nature

Example Actions

https://ltl.org.uk/projects/climate-ready-school-grounds/
https://ltl.org.uk/projects/climate-ready-school-grounds/
https://ltl.org.uk/projects/climate-ready-school-grounds/
https://ltl.org.uk/projects/climate-ready-school-grounds/
https://ltl.org.uk/projects/climate-ready-school-grounds/
https://weather.metoffice.gov.uk/warnings-and-advice/seasonal-advice/heat-health-alert-service
https://www.educationnaturepark.org.uk/
https://www.educationnaturepark.org.uk/


Adaptation & resilience / 

biodiversity

• What actions will you put in your 

Climate Action Plan?

• Who will lead on this?

• When will you schedule action?

Keep/delete actions on your plan



Climate education, green skills & 

careers



This school used their Count Your 
Carbon footprint data to create 
cardboard signs. 

The Eco Team held an assembly to 
explain the footprint to the rest of 
the school and ask what actions the 
students would like to take to 
reduce their emissions.

The pupils also used the signs to 
engage with parents at the school 
gates to encourage them to reduce 
their emissions too.

Case study: eco team leadership on sustainability



CLIMATE EDUCATION, GREEN SKILLS & CAREERS

Culture

Set up an Eco Club or Eco 

Council for pupils to lead 

on sustainability initiatives

 Let’s Go Guide

Set up a sustainability 

award for students or 

classes

Provide CPD opportunities 

for staff on sustainability

Support your staff to 

attend sustainability 

networks & events 

Curriculum

Complete a curriculum 

audit

e.g. Map The Curriculum  

Amend your curriculum to 

incorporate sustainability

e.g. Teach the Future , 

MoEE

Let’s Go Guide

Survey staff on how they 

feel about teaching 

sustainability issues

(link in CAP) 

Create an environment 

where lessons can be 

taught outside in all 

subjects 

Green skills & 

careers

Access the Climate 

Ambassadors scheme

Include green skills as part 

of careers guidance, and 

integrate green skills and 

career pathways in school 

career fairs

Invite inspirational green 

careers speakers in to 

speak to pupils

Provide opportunity for all 

pupils to take leadership 

on sustainability

Example Actions

https://www.et-foundation.co.uk/resources/esd/esd-resources/map-the-curriculum-tool/
https://www.teachthefuture.uk/tracked-changes-project
https://www.ministryofeco.org/
https://www.stem.org.uk/climate-ambassadors/stem-ambassadors
https://www.stem.org.uk/climate-ambassadors/stem-ambassadors


Climate education, green 

skills & careers

• What actions will you put in your 

Climate Action Plan?

• Who will lead on this?

• When will you schedule action?

Keep/delete actions on your plan



Breakout rooms



Well done! 



Time to recap

1. Review your plan:
• Is there at least one action in 

each of the 4 sections?
• How many actions do you 

have in total? 
• Is this realistically achievable 

within the next 12 months?

2. Please take a moment to submit 
your Microsoft form before the 
end of the session



Resources

In addition to the Climate 
Action Plan you have 
completed today, you will 
receive:

• Today's slides
• Let's Go Guides
• Upcoming free training 

sessions and workshops  
delivered by our advisors – 
recordings of previous 
webinars are also saved on 
this page

https://padlet.com/aisyahduggie/let-s-go-guides-gflrpol2wstokbf8
https://padlet.com/aisyahduggie/let-s-go-guides-gflrpol2wstokbf8
https://letsgozero.org/training-for-schools/
https://letsgozero.org/training-for-schools/


Next steps

1. Plan a meeting with your school’s key 
stakeholders to finalise your plan and assign 
responsibilities

2. If you choose to complete Count Your 
Carbon, review your carbon footprint report 
along with your draft plan – does anything 
need adjusting?

3. Your plan is a live document – it should be 
reviewed regularly and used to track your 
progress.  We recommend making links to 
your SIP where applicable.

4. Register for support if you would like us to 
review your plan, or request further advice

https://forms.office.com/pages/responsepage.aspx?id=mz_Y8ttAMUml5zGmCUs4L9fvCoXDHSpBilWSt7eQ9IBUNFVWSElINDJZVjRQNzZKV0xXT1QwVUZLQi4u&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=mz_Y8ttAMUml5zGmCUs4L9fvCoXDHSpBilWSt7eQ9IBUNFVWSElINDJZVjRQNzZKV0xXT1QwVUZLQi4u&route=shorturl


Thank you! Any questions?


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24: We suggest this as a priority action on your CAP - Understand your school’s carbon footprint
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29: Decarbonisation - Example Actions
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58

