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Most children will have their needs met at school with universal support, as delivered through Quality First Teaching (QFT) and Ordinarily
Available Provision (OAP), funded by the notional £6,000 (elements 1 & 2). However, some children may have needs that require targeted
short-term, funded early intervention. 

To address this, the Local Authority (LA) are introducing pre-statutory funding known as Enfield Intervention First (EIF), previously referred
to as Tier 3.  

The pilot will commence from November 2025 (following half-term).

EIF funding provides short-term, targeted financial support for individual pupils whose needs go beyond universal provision funded by
elements 1 & 2, enabling settings to deliver focused interventions that help close attainment gaps and support progress toward
educational outcomes.

The offer has been extensively co-produced with primary school children, schools, parents, carers and professionals to ensure that
funding is available for early intervention and to meet needs in a timely manner, thereby improving outcomes for children with SEND.  

Funding for the EIF pilot has been approved by the LA’s finance service at £198,000.  Following feedback from schools and
professionals, the allocated funding per pupil will be agreed for approximately £3,000, which represents 73% of Band A funding for an
Education, Health, Care Plan (EHCP).  

This level of funding will support around 70 students who have been identified by their school or a professional as requiring provision
beyond what is available through elements 1 & 2. 

Each referral will be reviewed by SEN professionals to ensure a child-centred approach, with the final amount confirmed by the LA,
based on the specific request for use of the funding.

Overview

Overview: 
Enfield Intervention First (EIF) is pre-statutory support which provides targeted, financial assistance to schools when a child’s needs

exceed what can be met through universal provision.

Deliver tailored interventions that go beyond standard resources, helping to address needs early.  
Focuses on children who may require short-term, intensive support or are likely to receive low-level EHCP funding. 
Piloted for one academic year starting in October 2025, supporting approximately 70 identified children across the borough.



The following are examples of how EIF funding may be used; however, this list is not exhaustive. While funding is allocated for an individual
child, group-based interventions may also benefit other children participating in the group.

 
Intensive, small, group speech & language interventions e.g. Lego therapy, social skills communication group, Language for Thinking,
TalkBoost etc.

1:1 intervention for specific strategies (funding will not be approved for 1:1 full time LSA or agency support), and clear evidence will need
to be provided as to how individual support will be phased out.

Small group or paired academic support for children who need a 'boost' in basic literacy and numeracy skills. 

Evidence-based Health therapies, e.g. emotional literacy support, bereavement counselling.

Specialist equipment, resources or teaching materials. (The expectation is that settings will utilise resources from the Local Authority
Lending Library), and if an item is unavailable, EIF funding may be requested. 

The use of additional assistive technology e.g. Dragon software.

Criteria
To ensure EIF funding reaches those children who would most benefit, the eligibility criteria for EIF are outlined below. 

To support fair and focused access, a child would need to be in their Reception year and meet the essential criteria
before an application can be considered

To be considered for EIF funding, the following is essential:
A child must be registered on the SEN Support register and require focused, time-limited intervention to address specific barriers to
learning that are necessitating targeted support beyond universal provision.

The school has completed a minimum of one full cycle of the graduated response for the child, showing the progress made towards
set targets. Due to the age of the cohort covered by the pilot, this can be a minimum of 6-weekly review. 

The school has evidenced how the notional £6,000 budget has been spent on the child and how any additional costed provision is
being implemented.

In addition, the child must meet ONE of the following:
Present with a SEND profile requiring differentiated strategies of support.

Have experienced a sudden or unexpected change that has disrupted their learning, but with timely and appropriate support, they can
rebuild confidence and make meaningful progress.

Have medical needs that affect their learning and led to differences in progress compared to peers, but with the right support have the
potential to close the gap.

Be experiencing challenges in making sufficient progress towards their outcomes due to previously identified and appropriately
supported EBSNA (Emotionally Based School Non-Attendance).

Interventions



AGREEMENT SIGNED

Parent /carer & school agree to terms
and condition.
Signed agreement (together with parental
consent) returned to LA

SUPPORT

Monitoring and /or observations by SEND
Inclusion Services as to the delivery of the
provision and any support that may be
required.

IMPACT

Evidence gathering throughout the pilot period
as to the impact of funded support towards the
child’s targets.

End of intervention evaluation with school,
child, family & professionals.

INFORMATION SHARED

Parent / carer leaflet & school factsheet
shared. 

Option to meet Strategic Lead to
discuss EIF, if further information
needed
Use of EIF funding identified.
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PAYMENT

Once all completed paperwork has been received,
EIF funding will be paid through School Finance in
the month following approval and receipt of
documentation.

Process
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IMPLEMENTATION

Strategies implemented and school to
submit (min.) termly IEPs / LSPs linked
to EIF funded intervention and a costed
provision map to the Strategic Lead for
monitoring and impact.

9
REVIEW

Review of progress towards targets. 
Collaborative decision as to next
steps

1
REFERRAL

School to submit:
Completed online application form
One reviewed IEP / LSP (min.6
weekly) 
Current IEP / LSP
Costed provision map
Details of funded intervention
requested

DECISION

The EIF Lead, School SEND Advisor, Primary
School Impact Advisor and EY Manager will review
the application for a decision as to whether EIF
funding is agreed at the EIF Panel. 

If funding is not approved, reasons &
suggestions of support will be provided
If approved, funding amount and use will be
advised

A decision will be made within 15 working days of
receipt of application and supporting documents



Four distinct pathways

A decision will be made within 15
working days of receipt of application

and supporting documentation

1.Any LA team that sits under the Head of SEN & Curriculum Inclusion, e.g SEN Advisor, who following observation, may recommend a child
for EIF funding.

2. Schools receiving support from the Primary SEND Impact Advisor (SIA).

3. Schools may make a referral for a child who requires targeted, short-term support and the school can evidence that the child meets the EIF
criteria.

4. Following discussion with any other professional, where it has been identified that a child may require targeted, short-term intervention
support.

Referrals

 
EIF funding cannot be considered when an Education Health Care Needs Assessment (EHCNA) is already underway for the child, whether
initiated by the school or parent/carer. EIF funding is not designed to serve as a temporary measure during an EHCNA process.

To ensure equity and manage demand, a cap will be placed on the number of children per school who can be considered for EIF funding.
Following the pilot, this will be reviewed in line with available resources and referral trends.

If EIF funding is granted, it does not affect a school or parent / carer right to apply for an EHCNA at a later stage, should they so choose to. 

The EIF application process has been streamlined to minimise workload for schools, ensuring it
remains accessible, time-efficient and focused on essential information only. 

Complete online application form at https://forms.office.com/e/fhqMDwtYJQ.
Email EIFfunding@enfield.gov.uk any supporting documents. This must include (but is not limited to): 

One reviewed IEP / LSP (min. 6 weeks).
Current IEP / LSP.
Costed provision map (showing notional £6k spend) and proposed EIF funding spend.
Diagnosis letter (if applicable).
Any other supporting evidence e.g. professional report.

Each referral will be reviewed by SEN professionals to ensure a child-centred approach, with the final amount confirmed by
the LA based on the specific request for use of the funding.

How to apply



Monitoring

Schools in receipt of EIF funding must account for how the funding is being spent and provide evidence of the impact of the funding
on the child’s progress.

Schools to submit:
Minimum termly reviewed IEPs or LSPs, via the School’s own Asses, Plan, Review (APDR) format. The IEPs or LSPs must show child’s
progress / tracking towards their targets, together with a context and summary of the impact of EIF funding.
A minimum 6-weekly or termly costed provision map that details the support currently in place. This should also include how both the
notional £6,000 SEN budget, in addition to EIF funding is being used, along with any adjustments or changes made to the allocated spend.
This ensures transparency, enables monitoring of impact, and supports ongoing planning for the child’s needs

 
LA support: 
If your school is involved with the SEND Impact Advisor (SIA) offer:
- Learning walks to observe child(ren) and delivery of provision via EIF funding
- Discussions with staff as required.

Schools currently not involved in the SEND Impact Advisor offer:
- One monitoring visit from either the SIA or LA SEND representative to meet with the SENCO and observe delivery of provision being funded
by EIF.

Monitoring will ensure transparency, enable monitoring of impact and support
ongoing planning for the child’s needs.

Please ensure your IEPs / LSPs specify impact of EIF, progress, as well as the wider
‘soft’ impact for the child / family too.

End of intervention
There will be a review of the impact of EIF funding towards the child’s IEP targets and progress made.
The EIF Strategic Lead will evaluate the impact of the funded provision with the SENCO, professionals, children and family, in order to
collaboratively decide the next steps. 

Once all required documentation is received by the LA, payment will be made in the calendar
month following approval of EIF funding.*
*subject to internal LA school advance finance deadlines

Schools are required to complete a funding agreement as part of the EIF application process. 
The LA reserves the right to withdraw EIF funding if a school fails to comply with the terms and conditions outlined in the agreement,
including the delivery of agreed support, submission of monitoring information, and adherence to timelines. 
This ensures accountability, transparency, and appropriate use of resources.

LA / school agreement

Responsibilities
The EIF Strategic Lead, Seema Shah, is supervised by Olivia Bray, DBV Programme Manager. 
The DBV programme is overseen by Barbara Thurogood, Head of Service, SEND & Inclusion.
Confidential information and sensitive personal data are managed through adherence to Data Protection legislation.



Legislation & Policy for
Inclusion in Mainstream
Schools (Pre-EHCP)

SEND Code of Practice 2015 (0–25 years)
This statutory guidance outlines what Schools must do
before an EHCP is considered:
Graduated Approach: Schools must follow a cycle of Assess
→ Plan → Do → Review.
SEN Support: Pupils not on an EHCP must still receive
tailored support through SEN Support plans.
Inclusion: Schools must make reasonable adjustments and
ensure access to a broad and balanced curriculum.
Parental Involvement: Parents must be involved in planning
and reviewing support.

Ofsted’s 2025 framework and Current Context
Providing training and resources to help Schools meet their
obligations under the Act and Code.
Holding Schools accountable for inclusive practices through
inspection criteria.
Encouraging early identification and support, aligning with the
Code’s emphasis on early intervention.
The PINS (Partnership for Inclusion of Neurodiversity in
Schools) programme and Ofsted 2025 framework reinforce
the importance of inclusive practice at the SEN Support stage.
There is ongoing discussion about reforming or narrowing
EHCPs, which may place even more emphasis on robust pre-
EHCP support.

Children and Families Act 2014
(Part 3)

Even before an EHCP is issued, this Act requires:
Early identification of special educational
needs.
Schools to use their best endeavours to meet
the needs of pupils with SEND (Section 66).

In line with the Children and Families Act 2014 and the SEND Code of Practice (2015), it is a statutory
expectation that all schools and educational settings implement a clear and structured approach to
identifying and responding to special educational needs and disabilities (SEND). 
Best practice encourages the use of a ‘strengths and needs based’ approach to ensure inclusive, person-
centred support that promotes positive outcomes for children and young people. 

Summary: Legal Duties Pre-EHCP:
Area Duty/Requirement

Identification: Early recognition of needs
Provision: Use of best endeavours to meet
needs
Inclusion: Mainstream education as default
Support: SEN Support via graduated approach
Accountability: Ofsted inspections include
SEND provision



1. What is EIF funding?
Enfield Intervention First (EIF) funding is short-term, targeted financial support for individual pupils whose needs exceed what can be
met through universal provision and elements 1 & 2. It enables schools to deliver focused interventions aimed at closing attainment
gaps and supporting progress toward educational outcomes.
 
2. Which children are eligible for EIF funding?
To be considered for EIF, the child must be in their reception year and on the SEN Support Register. In addition, they must satisfy one
of the following:
 - Present with a SEND profile, requiring intervention beyond universal provision 
 - Experiencing disrupted learning due to sudden change in circumstances or medical needs.
 - Have challenges linked to Emotionally Based School Non-Attendance (EBSNA).
 
3. What must the school demonstrate before applying?
- Completion of one full cycle of the graduated response (minimum 6-weekly review).
 - Evidence how the notional £6,000 SEN budget has been used.
  
4. How can EIF funding be used?
Examples include:
 - Small group support in literacy, numeracy or speech & language interventions (e.g. social communication skills group, TalkBoost)
 - 1:1 time limited interventions (with a clear plan for progression to small group / mainstream support)
 - Evidence based therapies, including health (e.g. emotional literacy support, bereavement counselling).
 - Specialist equipment or assistive technology (e.g. Dragon software).
  
5. Can a school apply for EIF funding if it is awaiting an outcome on an EHCNA? 
EIF funding is intended to support children at SEN Support level and cannot be used as a temporary measure where an EHC needs
assessment is being actively considered or has already been initiated, by either the school or parent / carer. 
 
6. How do I apply?
- Complete the online application form: https://forms.office.com/e/fhqMDwtYJQ 
 - Email supporting documents to EIFfunding@enfield.gov.uk 
 
7. How long before a decision is made?
Decisions are made within 15 working days of receiving a completed online application and supporting documents..
 

Online application:
https://forms.office.com/e/fhqMDwtYJQ 

Enfield Intervention
First FAQs



8. Is there any monitoring?
Schools must submit:
 - Termly reviewed IEPs/LSPs showing progress and impact of EIF funding.
 - A termly costed provision map detailing use of both the notional £6,000 and EIF funding, including any proposed changes.
 
9. Is there a limit to how many applications a school can make?
Schools may submit multiple referrals, but there may be an approval cap per school to ensure equity and manage demand.
This will be reviewed after the pilot phase based on referral trends and available resources.
 
10. Are there any terms & conditions for EIF?
Schools must obtain consent from parents prior to application and complete a Local Authority (LA) / school funding agreement. 
The LA reserves the right to withdraw EIF funding if the school does not comply with the agreement, including delivery of support,
monitoring and timelines.
 
11. When is EIF funding paid?
Payment is made through school advances payment by the LA’s School Finance team in the calendar month following approval.
Please note this is subject to LA finance deadlines (the first Friday of every month).  
 
12. What happens at the end of the funding period?
For each child, the pilot will run for one year and after this time, Seema Shah, EIF Strategic Lead and SEN professionals will review
progress and the impact of the funded intervention.  
There will be a discussion with the SENCO, professionals and family to collaboratively decide next steps.

13. How long is the pilot running?
The pilot will commence from 3  November 2025 (after October half-term) and each child’s individual funding will last for 12 months
from the date of payment.  Therefore, dependent on time of application and approval, the funding may continue when the child starts
in year 1 and will support transition and continuation of intervention.  

rd

14. Who can I contact if I have questions?
If you wish to discuss further or are unsure of suitability, please contact the EIF Strategic Lead, Seema Shah, by email:
seema.shah@enfield.gov.uk or tel: 020 8132 2695.

Enfield Intervention
First FAQs cont...

Email all supporting documents to:
EIFfunding@enfield.gov.uk



COGNITION & LEARNING

EIF FUNDING vs TIER 2 & BAND A
The descriptors in each band represent a range of needs and there may be some crossover into the previous or next banding.

Chronological age will be taken into account as part of the ‘best fit’ decision. 



COGNITION & LEARNING cont....

COMMUNICATION & INTERACTION



COMMUNICATION & INTERACTION cont...



SOCIAL, EMOTIONAL & MENTAL HEALTH



SOCIAL, EMOTIONAL & MENTAL HEALTH cont....



SENSORY AND/OR PHYSICAL 



SENSORY AND/OR PHYSICAL cont....



SENSORY AND/OR PHYSICAL cont....



SENSORY AND/OR PHYSICAL cont....


