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Notes
● 4 inspectors on the first day
● Majority of first day involved learning walks led by school leaders
● Initial prioritisation of EYFS and KS1 and Foundational Learning - 

but adapted to suit availability of staff who wear a number of 
hats.

● Inspectors met all staff before the day started to introduce 
themselves 

● Inspectors met and talked to parents on the gate
● Inspectors met with leaders and went through lists to choose 6 

children for case sampling focusing on disadvantaged, EHCP, LAC (we 
had some say in this - have lists ready to support discussion)

● SEND and Inclusion a constant focus throughout - 
● Looked at LSPs and cross referenced with EHCPs
● Looked at PEPs for LAC pupils and what provision was in place
● SCR looked at first thing to allow time to make any changes if 

needed.



● Met with group of staff to discuss wellbeing and workload - We picked
● When they had other meetings with staff, they asked about wellbeing and 

workload at the end
● Had 2 qualifying Ofsted complaints - They didn’t investigate but focused 

on the areas of complaint to see if there was evidence of an issue
● They didn’t always ask many questions so think about what you want leaders 

to tell them
● Met with single sex pupil groups - asked about safeguarding and behaviour 

- We picked
● Met with pupil leaders
● Talked through suspensions (particularly pupils who had had multiple 

suspensions - our contextual knowledge of these pupils was key) - wanted 
to know strategies and procedures to support

● Wanted to know about positive handling
● They looked at record keeping and monitoring of behaviour
● They wanted information on all part time timetables - how they were being 

implemented and reviewed.



● Safeguarding procedures and training
● Safeguarding cases including those that were now closed
● Wanted to know how many referrals had been made to MASH and 

phone calls to the advice line
● Asked about LADO referrals/consultations- but didn’t delve too 

far into this
● Wanted numbers of CIN/CP/LAC and PLAC
● What support was in place for parents carers and children
● Asked about Online safety concerns and actions

Safeguarding

Attendance
● Our Barriers and what we do to overcome them 
● Procedures, tracking,  EWO action, Impact, individual cases  
● Liaison with outside agencies 



Data
● Data is the basis of their decisions and  Context was not taken into 

account - However, this does not seem to be a consistent picture
● They used Multi year data as a limiting factor.  Wouldn’t give strong for 

EYFS (an area recognised as strong in LA) despite extremely positive 
feedback and the fact that GLD was above National and having a 3 year 
upward trend 

● Inspectors could not articulate what more we would have to do to be 
considered strong in 2 areas in which they were challenged.

● They looked at phonics data and spoke to the lead
● Listened to children read with familiar adult - ch who had not passed 

phonics screening
● Attendance Data was key and limiting - We were told that had it been the 

previous year, we would have got requires attention. 
● Despite the fact that it has always been recognised that we are doing 

everything within our gift. 



Learning walks
● No set time in each class 
● They are looking at:

○ How lessons are delivered.
○ Consistency of practice
○ Children’s engagement and access to learning

● Make sure teachers know what you’ve told Inspectors they will see
● Make sure that the practice in the classroom reflects the strengths and 

strategies that are discussed in the initial phone call
● They talk to children about their learning including case sample children
● Huge focus on inclusion, adaptations to support learning 
● Know your children
● They will look at writing and spelling at all times
● Key focus on writing and oral composition



Curriculum
● Looked at documents on website
● Met with curriculum leaders in a group
● However, inspectors may meet with a group of Subject leaders 
● They looked at curriculum coherence, sequencing and breadth
● They may pick up a thread, such as Vocab and Oracy, and see 

what this looks like from the Early Years to Year 6.
● They may ask how a concept identified in the curriculum such 

as chronology looks different in Reception and Year 6
● They may follow a subject through a child and look at the 

sequencing and progression
● They may explore how learning may look different for SEND 

pupils - e.g. If reading or writing is a barrier for a child 
in Year 5, what does a History lesson look like for them



Top Tips
● Evaluate your school against the Inspection toolkit.  Use these 

headings in your SEF
● Prepare your Phone call using the outline in the School inspection operating guide 

for inspectors - GOV.UK 
● Make sure that all staff know what you are saying about the school and 

the expectation that this will be seen.
● Prepare the documents you will need to provide by 8am on the  day 

of the inspection. Inspection Information for State Funded Schools 
● Pre plan your timetable
● Get leaders to practice learning walks together
● Prepare your pupil contextual lists
● Pre-choose staff and pupils for meetings
● Prepare strategy for getting parents to respond to survey
● Know your children

https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information/school-inspection-operating-guide-for-inspectors-for-use-from-november-2025#planning-call
https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information/school-inspection-operating-guide-for-inspectors-for-use-from-november-2025#planning-call
http://gov.uk
https://drive.google.com/file/d/1AoB1CUXP1TIZhzlNhWspl4xQBVvIxk6S/view?usp=sharing

